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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the period from 1 September 2024 to 31 August 2025. The annual report serves the purposes of both
a trustees’ report, and a directors’ report including a strategic report under company law.

Hadleigh Infants and Nursery School is based in the borough of Castle Point. it is a larger than average-size
infants school with just over 300 pupils. We provide an excellent creative learning experfence for all pupils. The
school's Nursery offers parents the opportunity to complete part-time sessions or apply for fully funded 30 hours
provision. Parents can also purchase additional sessions on top of their state-funded hours if they do not qualify for
30 hours provision. The school provides full-time education for puplls in the reception classes and Key Stage 1. As
part of the school's wrap around care, parents are offered to pay for childcare both before and after school. These
sessions are run by members of staff from the school and are open to school age children who attend the Infant
School.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing decuments of the academy trust.

The trustees of Hadleigh infants and Nursery School (Academy) are also the directors of the charitable company
for the purposes of company law. The charitable company is known as Hadleigh Infants and Nursery School
{(Academy).

Members! [iability

Each member of the charitable company undertakes to contribute to the assets of the chatitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10.0C, for the debts and liabilities contracted before they ceased to be
a member,

Trustees' indemnities

The Academy through its Articles has indemnified its Trustees to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of trustees

The governors have set up procedures that review the mix of skills that should be available to the board. New
governors will then be sought with these skills, either as additional governors or replacements when existing
governors stand down. It is anticipated that the great majority of new governors will be drawn from the local
community being either parents or guardians of pupils at the school or others that have shown an interest in the
future well-being of the schocl and its pupils. Recruitment is therefore likely to be through a combination of
approaches to individuals with known skills and by wider communication to those within the area.

New governors will be appointed to the board by the existing governors until the date of the next Annuat General
Meeting, at which time they are eligible for re-election for a peried of 3 or 4 years. At the end of term, retiring
governors are eligible for re-election for a further term.

Policies and progedures adopted for the induction and training of frustees

Individual governors attend training courses and conferences organised by appropriate bodies in order to ensure
their knowledge and understanding is fully up to date. These courses are in addition to the training and
development sessions the Academy arranges and completes.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organjsational structure
The governors have responsibility for setting and monitoring the overalt strategic direction of the charitable
company, approving decisions reserved to governors and appointing key members of staft,

The governors meet as a board six times a year. At these meetings the overall performance and direction of the
Academy is reviewed - this includes key performance indicators, associated risks and mitigation for them. The
maijority of decisions reserved fo the governors are taken by the board as a whole. Small working groups may be
arranged during Full Governing Body meetings if the board would like to investigate individual matters further.
These working groups then feedback their findings which could fead to recommendations being made to the full
board. During the Full Governing Body meetings, the governors challenge and support school leaders linked to the
areas stated below:

« Finance

« Curriculum

« Behaviour

« Personnel

+ Safeguarding
« Wellbeing

+ Premises / Health and safety
+ Data protection

In addition to the Full Goveming Body, the school also has three committees that meet when needed during the
academic year. These committees are:

« Audit and Risk
« Disciplinary
« Pay (including Head Teacher's Pay)

The Audit and Risk Committee ensures that the school meets its statutory requirements as set out in the Academy
Trust Handbook 2024. it also directs the school’s reviewer as to which areas they would like him to audit throughout
the academic year. The committee also holds the Accounting Officer and Chief Finance Officer to account for the
recommendations set out from any external or internal audits that have been completed during the academic year.
At sach meeting the Accounting Officer and Chief Finance Officer set out what actions have been taken since the
previous audits and update the committee of any further work that is required.

The Pay Committee ratify or challenge recommendations - linked to pay progression matters - if required. As part of
these meetings, the Head Teacher will set out her recommendations with evidence of the outcomes of performance
management that has been carried out by the staff. The Pay Committee also make decisions on the percentage
increments, to annual salaries, as recommended by the School Teachers' Review Body andfor the DfE.

The three committees stated above report back to the Full Governing Body, after they have met, to cutline the
decisions they have made or to ask to consider any recommendations that cannat be made at committee level.

The Head Teacher is the Accounting Officer and works closely with governors and the senior staff of Hadleigh
Infants and Nursery School {Academy).

The day-to-day management of the Hadleigh Infants and Nursery School (Academy) rests with the Head Teacher
whe has overall responsibility for the school. The Head Teacher is responsible for establishing a Senior Leadership
Team to support the strategic and operational running of the school.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Arrangements for setting pay and remuneration of key management personne|

The Pay Policy is reviewed annually and updated taking into account the latest Department of Education guidance
as well as Essex County Councils’ model policy guidance. The school's Pay Policy is agreed by the school's Full
Governing Body.

The Head Teacher's annual salary is reviewed by the Chair of Governors and Vice chair of Governors. At least one
member of this committee has had training linked to MHead Teachers Pay.

All other personnels salary increases are directly related to their annual performance management objective
outcomes. The Head Teacher may make pay recommendations, for the teaching staff, to the Pay Committee
based on documentary evidence of their achievements against their yearly objectives, In these instances, the Pay
Committee will approve the yearly pay recommendations.

Related parties and other connected charities and organisations

Hadleigh Infants and Nursery School have close working relationships with both Hadleigh Junior School and the
BATIC trust, with whom we share information and knowledge to assist each other in the day to day running of a
school. The Infant and Junior schoaols have a memorandum of understanding in place to support this collaboration,
The school also works closely with the Hadleigh Infants and Nursery School Parent Association {charity) - the
school provides the charity with the premises and some personnel to help run charitable events, The schoaol is the
primary beneficiary of the majority of the proceeds that are ralsed. In July 2024 Hadleigh Infants and Nursery
School entered in a SLA agreement with South Essex Academy Trust, the partnership agreement states that South
Essex Academy Trust will offer advice and consultative services with regards to teaching learning and estates. All
organisations named in the paragraph are separate companies.

Objectives and activities

Objects and aims
The charitable objectives for which the charitable company was established are set down in the governing
document as follows.

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and deveioping a school offering a
broad and balanced curriculum {“the Academy”); and

To promote for the benefit of the inhabitants of Hadleigh, Essex and the surrounding area the provision of facilities,
for recreation or other leisure time occupations of individuals who have need of such facilities by reason of their
youth, age, infirmity or disablement, financial hardship or social and economic circumstances, or for the public at
large in the interests of social welfare, and with the object of improving the condition of life of the said inhabitants.

Objectives, strategies and activities
The Hadleigh Infants & Nursery School (Academy) provides a broad and balanced curriculum for the pupils who
attend (currently 307).

The school's key objectives are:

« To ensure all pupils are safe both at school and at home

. To ensure all pupils no matter their background have the opportunity to fulfil their full potential

. To promote a lifelong love of learning by providing a memorable and exciting well balanced curriculum for
all

. To develop life skills that pupils will be able to use in the future

. To ensure we enable the pupils to leave the school with the skills and knowledge they require to be
successful during the next stage of their education




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The school's strategic targets for 2024 - 2025 were:

Quality of education -
The school's Curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills
for future employment.

Behaviour and attitudes -
There is a demonstratable improvement in the behaviour and attendance of pupils who have particular needs.

Personal development -
The curriculum and school's wider work supports pupils to be confident, resilient and independent and to develop
sfrength of character.

Leadership and management -
Leaders engage with their staff and are aware and take account of the main pressures on them. They are realistic
and constructive in the way that they manage staff including their workload.

Quality of education in early years -

The curriculum is coherently planned and sequenced building on what children know and can do, towards
cumulatively sufficient knowledge and skills of their future learning.

Staff create an environment that supports the intent of an ambitious coherently planned and sequenced curriculum.
The resources are chosen to meet the children’s needs and promote learning.

The Head Teacher, along with the school's Senior Leaders, developed the school's strategic plan to meet the
targets outlined above, The school's strategic plan was reviewed and discussed on a half termly basis. The targets
were broken down on a term by term basis to assess if we were on track to meet them. During the academic year,
the Head Teacher provided the members and trustees with an update related to these targets. During these
updates, the Head Teacher provided evidence of the progress made towards each of the targets and the members
and trustees raised questions. The school's strategic plan clearly identified a range of staff who were to carry out
tasks to ensure the targets and key objectives were met. By the end of the August 2028, the Academy had made
progress in all of the targets set out above.

The Head Teacher. members, rustees and senior leaders have ensured that the teaching staff have heen provided
with the training and resources they need to ensure that the school continues to meet and exceed its aims and
objectives.

The Head Teacher, school staff and governars still believe that the partnership between schoot and the families of
pupils plays a vital role in improving outcomes for our pupils. Communication between the school and its
stakeholders has continued to improve over the past year.

Public benefit

The Academy provides educational services to all pupils in the local area. The Trustees confirm that they have
complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit guidance
provided by the Charily Commission.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance
Reception

GLD

Reception School Average 2024/ 25

The school's percentage of children working at a Good Level of Development (GLD) was 77%- this was above the
most recent published National average of 65% and an increase of 15% on the previous year.

Year1
End of Year 1 Teacher Assessment 2024/2025

Reading Writing Maths RWM

ear 1 School Average 2023/2024

ear 1 School Average 2022/2023

ear 1 Schoo! Average 2021/2022




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

End of Year 1 Phonics Screening Check 2023/2024

Phonics Screening Check 2024

ational Average

When children with EHCPs for significant learning barriers (including pre verbal children}, and children who were on
holiday were removed from data the score was 80% (in fine with National average). The total pass rate (after resits)
for Year 2 children was 88%, this increases to 92% if the results of children with EHCPs for significant
commurication difficulties is removed.

Year 2

End of Year 2 Teacher Assessment 2043/2025

ear 2 School Average 2024/25

ear 2 School Average 2023/24

ear 2 School Average 2022/23

ear 2 School Average 2021/2022

ocal Authority Average 2021/22

ational Average 2022/2023*

The 2024/25 SEND register contained 4 children with significant learning difficulties, one child had an EHCP and
was educated off site due to her needs. 2 further children had agreements to assess for EHCPs. Despite this we
saw an increase in children achieving expected levels in reading and maintained our levels in maths (with a minimal
dip in reading). We have also invested significantly in writing professional development in 2024/25 which should
begin to be reflected in the 2025/26 outcomes.

The amount of children achieving Greater depth demonstrated a year on year increase 27% for reading, 3% for
writing, 19% for maths,




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Key performance indicators

KP1 1 — Maintain an Ofsted rating of good or better.

Ofsted inspection in April 2025, Now that overall gradings are removed the school maintained Good in each area
that is graded.

KPI 2 - Continue to generate at least 4% of GAG in additional income.

Current GAG Total - £1,245,410

Current income from BC - £24,298

Current income from ASC - £29 577

Current income from additional nursery sessions - £10,596
Current income from catering income - £15,027

Current generated income - £79,498
Current percentage of generated income to GAG - 6.38%




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

KPI 3 - To ensure that Staffing costs are less than 93% of GAG and additional central government funding.

Income
IAllocation 21,245,410
Pupil premium £48 152
Additional pay funding,core grant, NI £79,158
Early years designated £181,827
Early years pay and pension grant 8,836
Catering less food costs £60,105
SEN £82,075
iAdditional pension funding c25,042
1,730,704
Projected staffing costs
'Teaching £788,277
Supbly £4,198
IAdmin £117,092
Classroom Support Staff £132,789
Nursery Nurse £85,828
SEN Welfare £178,045
HLTA £36,056
Learning Mentor £27,826
Catering Staff £51,804
Breakfast Club £6,320
Premises 160,468
Midday r46 678
After School Club £18,834

I 557

total % of GAG spent on staffing 89.98%

As at the end of August 2025 we show siaffing costs at 90.73% of GAG and additional central funding. This
includes teacher increases as at Sept 2024, backdated support staff costs from April 2024, expected increase in
suppoits staff costs in April 2025 and increase in teachers’ pension employer payment.

(88.82 % as at 31 August 2024)

KP! 4 - To complete capital projects to ensure the school reduces energy bills and the school’s carbon
footprint in a sustainable way without negatively impacting on the stakeholders.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy ftrust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of
trustees continues to adopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

During the year the school has total incoming resources of £1,912,267 (2024: £1,781,606), it incurred expenses
totalling £1,866,251 (2024: £1,741,659), generating an operating surplus of £46,016 (2024: 39,947). There was an
actuarial loss on the Local Government Pension Scheme (LGPS) of £42,000 (2024: £37,000). The total Net Assets
of the Academy at the year end were £2,342,512 (2024: £2,338,496) which is represented by Restricted Fixed
Asset Fund of £2,015,624 (2024: £2,078,264), a Restricted General Fund of £215,507 {2024: £153,742), the LGP3S
deficit of £nil (2024: £nil) and an Unrestricted Fund of £111,381 (2024: £106,490). Due to the accounting rules for
the Local Government Pension Scheme under FR5102, the Academy is recognising a cap on the pension fund
assel as a balance of £Nil as at the year end.

Reserves policy

The governors' policy is to generate reserves to provide funds to continue to enhance the educational facilities and
services of the school and to fund future projects. The governors intend to review the reserves policy annually to
ensure that this aim can be achieved. The review encompasses the nature of income and expenditure streams. It
has been determined that the appropriate level of free reserves should be a minimum of 2% of the years restricted
income, approximately £30,000. This provides sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance.

Investment policy

The governors' investment powers are set down in the charitable company's Memorandum and Articles of
Association, which permit the investment of monies of the charitable company that are not immediately required for
its purposes in such investments, securities or property as may be thought fit subject to restrictions which may from
time to time be imposed or required by law.

Risk Management
The principle risks facing the Academy identified on the risk register are:

. The impact that changes in government policy and rising inflation/costs could have on funding. Staffing
rises along with huge increases in scme services will provide the school with future challenges. The
controls in place to mitigate the risk is that the school's three-year plan considers different possibilities to
ensure that the school can still be sustainable aven in the worst-case scenario. The school was able to fix
the energy rates until October 2023 which will keep energy bills lower than many others. The school also
has a good relationship with the local MP and networks with other academies in the area in order to
monitor the current situation.

. Possible problems of escalating maintenance/service costs (gasf/electric) as the building gets older. The
controls in place to mitigate the risk are that the school benchmarks costs against other schools and a
programme of routine maintenance, including servicing where appropriate, is in ptace. The school's capital
bids are also focused on reducing energy bills. The budgets always reflect anticipated increased costs.

. The impact of further national rises in staffing costs including pensions, employees National Insurance
payments, annual rises and increased teacher starting salaries. The control in place is that a working
group will produce the school's Pay Policy and only approve salary rises if affordable and funded by
government additional grants.

. The impact of not filling the cohorts - as the school's funding is linked directly with the number of children
on roll. The control in place to mitigate this is to continue to promote the school better using a range of
sources: local media, social media and the school's own website. The school also advertises during the
academic year to fill spaces that were not filled at the beginning of the year.

. Increasing levels of children with Special Educational Needs entering school has implications for finances
due to the £6000 notional funding allocaticn before an EHCP can be applied for.

_40 .




"HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Risk Managemenf

The Academy maintains a risk register which is regularly monitored during Risk and Audit meetings. The risk
register is also seen and reviewed by the Full Governing Body, Both groups make necessary changes/ suggestions
each time the register is reviewed. Both groups ensure that any new risks are identified and existing risks can be
managed to ensure they do not materialise,

Financial and Risk Management Ohjectives and Policies

Risk categories are identified as compliance, strategic, reputational, operational and financial. All areas are
regulatly monitored and adjusted during either Full Governing Body meetings or Risk and Audit meetings. Changes
are minuted and the risk register is updated accordingly.

Plans for future periods

The Headteacher, CFO and a select group of trustees/imembers will continue to mest to plan and deliver a strategy
to further reduce spending without having a negative impact on the overall outcomes of the pupils. This group will
look specifically at how to maximise the most from each of the cost centres increasing the school’s value for money
spent. This group will also continue to look at the long-term vision for the school and consider any further changes
that may be required within the staffing structure to ensure that costs are manageable. Both of these actions will
support the school's long-term sustainability and reduce the percentage of staffing costs in the overall expendilture
of the school. Any further reductions to salaries will also have a positive impact on reducing overall staffing costs
such as pensions and national insurance contriputions. This group will also look at how we can continue to
maximise the income from the school’s wrap around care provision,

A committee comprised of 4 Governors (including the chair of Governors) and the headteacher has been formed to
explore the possibility of joining a Multi Academy Trust in the future. This would provide support for both educational
and operational considerations and may offer costs saving opportunities. ‘

During the past few years, the school has started to develop areas around the school. Over 95% of the school has
now been decorated or redeveloped. This continual level of improvements will continue into the next financial year.
The school's capital funding will be used to allow for continued improvement during 2025/2026. These changes
should positively impact on the overall progress and outcomes for pupils as well as appealing to possible new
parents bringing their pupils to the school. Maintaining pupil numbers is essential in the long-term stability of the
school.

The school will also continue to look at additional means to identify children eligible for Pupil Premium funding and
advertising available spaces for children. Both with the view of increasing incoming revenue.

Funds held as custodian trustee on behalf of others
None held

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken alil steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporgting a_strategic report, was approved by order of the board of trustees, as the
ggmpany directors, on Z—/fg (242223 and signed on its behalf by:

{TZAN

.........................

L Fynn CM Jongs
Accounting Officer Chalr of Trustees

w1 -



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hadleigh infants and Nursery School
(Academy) has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to principal, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Hadleigh
Infants and Nursery (Academy) and the Secretary of State for Education. They are also responsible for reporting to
the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Respansihilities. The Governing Body has formally met 4 times during the year.

Trustees Meetings attended Out of possible
D Turner 2 4
R Fry (Resigned 1 Oclober 2024) 0] 0
L. Fynn (Accounting Officer) 4 4
YJ Mistry 3 4
CM Jones {Chair of Trustees) 3 4
CK Plaskett De Oliveira (Resigned 31 December 2024) 3 3
Alamb 3 4
D Flanders (Appointed 1 March 2025) 2 2
D Nunn (Appointed 1 January 2025) 2 2
R Wratislaw (Appointed 1 January 2025) 2 2

The Audit and Risk Committee is a sub-committee of the main board of trustees. its purpose is to:

Review and monitor the financial position of the academy and provide recommendatlions to the full governing body
as appropriate.

Attendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible

L Fynn (Accounting Officer)

YJ Mistry

CM Jones {Chair of Trustees}

D Nurn (Appointed 1 January 2025)

R Wratislaw {Appointed 1 January 2025}

W o N W W
W oW W W

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

12 -




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The accounting officer considers how the academy trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for maney during the period by:

. DPO - The Trustees, Members, CFO and Head Teacher decided to buy into a service for a shared DPO.
The academy has a SIRO and IC within school who liaise with the DPO to ensure that the school remains
GDPR compliant. The cost of a shared DPO provides better value for money compared to having a sole
DPO within the school setting.

. Key tralning is delivered by the schoof's senior leaders. The Head Teacher has completed high level
training linked to Safeguarding and Health and Safety; this training has allowed her to complete regular and
routine training which the school had previously paid for. We have also subscribed to new systems which
allow training to take place via online learning which has reduced the need for external experts.

. The school has alsc made use of the current fully funded NPQ programmes to upskill teachers and enable
them to work towards National Professional Qualifications which usually incur a significant cost. In 2023/24
5 teachers were undertaking NPQs.

. Collaboration. As a trust we work with many local schools in the area. The scheol pays a small membership
fee annually. The school receives support in many different ways including: training, sharing of resources
and technical support. This support has led to a greater consistency across the schools and mutual sharing
of expertise. We are also working closely with South Essex Academy Trust to access group discounts,
teaching support, CPD opportunities and central team support

. The school has looked at investing in technology using the option of operational leasing. This has resulted
in new technology being installed in all ten classrooms at a sustainable fixed fee over a period of time. The
school previously invested in technology at one time which resulted in the majority of the technology
needing to be replaced within a short space of time. Using the leasing option allowed the school to continue
to function at a high standard, be cost effective and allowed the school to better plan for future investment.

. Financial governance and oversight. Our trustees provide strong oversight and regularly guestion and
challenge decisions made by the Academy.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonabie levet rather than to eliminate all risk of
failure to achieve policies, aims and objectives. |t can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Hadleigh Infants And Nursery School (Academy) for the period 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

‘The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of trustees.

-13-




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The risk and control framework

The Academy Trust's system of internal financial control is based on a framewark of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. in particular, it includes:

. Comprehensive budgeting and monitoting systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Goverhing Body; .

. Regular reviews by the Governing Body and Risk and Audit committee of reports which indicate financiai
performance against the forecasts and of major purchase plans, capital works and expenditure
programimes; )

. Setting targets to measure financial and other performance;

« Clearly defined purchasing (asset purchase or capital investment) guidelines;

. Delegation of authority and segregation of duties;

« ldentification and management of risks,

The board of trustees has considered the need for a specific internal audit function and has decided to retain the
services of The School Business Management Services as the school's internal auditor. The Risk and Audit
committee set the areas that were to be reviewad by the group. These areas were identified by the group working
with the CFO and analysing previous audits and considering potential concerns. ‘

The outcomes of both internal and external audits are shared with the Risk and Audit committee as well as the Full
Governing Bady. The GFO and Accounting Officer also provide regular updates as fo the actions that have been
completed following any audit, ‘

There were no material control or other issues reported by the reviewer to date.

Review of effectiveness
As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

« the work of the internal auditor; ]
. the financial management and governance self-assessment process or the school resource management salf-

assessment tool;
. the work of the executive managers within the academy trust who have responsibility for the development and

maintenance of the internal control framework;
« the work of the external audiior
. correspondence from the DfE, eg financial notice to improve/notice to improve (FNtI/NtI} and 'minded to' leters.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Head Teachet's Pay Commiltee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Conclusion .

Based on the advice of the audit and risk committee and the accounting officer, the board of frustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

L Fynn CM Jones ‘ ‘
Agcpunting Officer Chair of Trustees
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'HADLEIGH INFANTS ANL NUKSEKT ourmuur (ACADEMY)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Hadleigh Infants and Nursery School (Academy), 1 confirm that I have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust's funding agreement with
the Department for Education (DfE), and the requirements of the Academy Trust Handbook, including
responsibilities for estates safety and management. | have also considered my responsibility to notify the academy
trust board of trustees and DfE of material irregularity, impropriety and non-compliance with terms and conditions of
all funding, including for estates safety and management. '

[ confirm that | and the board of trustees are able to identify any material irregular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no Instances of material Irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

Py

LFynn
Accounting Officer
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Hadleigh Infants and Nursery School (Academy) for the purposes of
company law) are responsible for preparing the trustees' report and the financial statements. in accordance with the
Academies Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, Including its
income and expenditure, for that perlod. :

Irt preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025, ‘

» make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps forthe prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements hoth of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website, Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on {22025, and signed on its behalf by:

L Fynn CM Jones
Accounting Officer Chair of Trustees

Lo
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Hadleigh infants and Nursery School (Academy) for the year ended 31
August 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financiat Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' {United Kingdom Generally Accepted Accounting Practice), the Gharities SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2018 and the Academies Accounts Direction
2024 {0 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK})) and applicable
law. Qur responsibilities under those standards are further described in the 'Auditor’s responsibilities for the audit of
the financial statements' section of our report, We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our ather ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual report
other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we da not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our respensibility is to read the other information and, in
deing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report, including the incorporated strategic
report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from matetial
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
confinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to cbtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, hut is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our: general commercial and sector experience; through verbal and written
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to cur team and remained alerl to any indicators of non-
compliance throughout the audit, we also specifically considered where and how fraud may cccur within the
Academy Trust.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reporting standards;, company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with FRS 102
(effective from 1 January 2019); the Academies Accounts Direction 2024-25; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of nan-
compliance could have a material effect on the amounts or disclosures in the financial statements, for instance
through the imposition of fines and penalties, or through losses arising from litigations. We identified the following
areas as those most likely to have such an affect: legislation directly applicable to charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academy Trust Handbook
2024: employment legislation; health and safety legislation; safeguarding legisiation; the regulatory requirements of
the Education and Skills Funding Agency; data protection legislations; anti-bribery and corruption legislation.

International Auditing Standards (UK} limit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and reguiations that could have a
material impact on the financial statements.

In relation to fraud, we performed the following specific procedures in addition to those already noted:

. Challenging assumptions made by management in its significant accounting estimates in particular: income
recognition, depreciation of tangible fixed assets; and valuation of local government pension scheme;

. ldentifying and testing journal entries, in particular any entries posted with unusual nominal ledger account
combinations, journal entries posted by senior management;

. Performing analytical procedures to identify unexpected movements in account balances which may be
indicative of fraud;

. Ensuring that testing undertaken on both the Statement of Financial Activity (SoFA) and the Balance Sheet
includes a number of items selected on a random basis;

« Reviewing the minutes of the meetings of the Governing Body and key sub committees;
. Evaluating internal control and review procedures, and reviewing findings of internal audit reviews,
. Evaluating and documenting internal controls and testing their application by walkthrough,

. Reviewing the work carried out for the Regularity Assurance Report.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a material impact
oh the financial statements.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with International Auditing Standards (UK). For example, the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely the
procedures that we are required to undertake would identify it. in addition, as with any audit, there remains a high
risk of non-detection of irregularities, as these might involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal controls, We are not responsible for preventing non-compliance with
laws and regulations or fraud, and cannot be expected to detect non-compliance with ali laws and regulations or
every incidence of fraud.

A further description of our responsibilities for the audit of the financia! statements is located on the Financial
Reporting Council's website at: hitp:/Awww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Use of our report

This report is made solely to the charitable company's members, as a bedy, in accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a bady, for our audit work, for this report, or for the opinions we

have formed.

Katg Bell (Senior Statutory Auditor)
forldnd on behalf of Rickard Luckin Limited l5l'1}25

Chartered Accountants

Statutory Auditor Suite 8
Phoenix House

Christopher Martin Road
Basildon

Essex

5514 3EZ
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY) AND THE SECRETARY OF
STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 29 September 2025 and further to the requirements of
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain fimited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by Hadleigh infants and Nursery School (Academy) during the period 1 September 2024 to 31
August 2025 have not been applied to the purposes intended by Parliament and that the financial transactions do
not conform to the autherities which govern them.

This report is made solely to Hadleigh Infants and Nursery School (Academy) and the Secretary of Stale for
Education in accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to the Hadleigh Infants and Nursery School (Academy) and Secretary of State for Education those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Hadleigh Infants and Nursery School (Academy) and Secretary of State
for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Hadieigh Infants and Nursery School (Academy) and
the reporting accountant

The accounting officer is responsible, under the requirements of Hadleigh Infants and Nursery School (Academy)'s
funding agreement with the Secretary of State for Education and the Academy Trust Handbook for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Patliament and the financial
transactions cenform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are 1o obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all materiaf respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DIE, which requires a limited assurance engagement as set out in cur
engagement lefter.

The objective of a limited assurance engagement is to perform such procedures as to obfain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinicn,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy frust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ Reviewing the minutes of the meetings of the Governing Body and key sub committees;

. Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

« Reviewing action taken as a result of recormendations from internal audit procedures, external audit, and DFE
updates,

. Evaluating and documenting internal controls and testing their application by walkthrough;

. Testing a sample of payments to ensure that they have been authorised in accordance with the Academy's
financial procedures and the Academy Trust Handbook.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY) AND THE SECRETARY OF

STATE FOR EDUCATION (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financlal transactions do not conform to the authorlties

which govern them.

/4'09&59( Cuehas
Reporting Accountant
Rickard Luckin Limited
Suite 8
Phoenix House
Christopher Martin Road
Basildon
Essex
5514 3EZ

Date: 15 ] V2. 75 .....
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ £ £ £ : £
Income and endowments from:
Donations and capital grants 3 18,756 - 7,398 27,154 10,786
Charitable activilies;
- Funding for educational operations 4 - 1,880,725 - 1,880,725 1,770,072
Investments 5 4,388 - - 4,388 748
Total 24144 1,880,725 7398 1,812,267 1,781,606
Expenditure on:
Charitable activities:
- Educational operations 7 19,253 1,776,980 70,038 1,866,251 1,741,669
Total 6 19,2563 1,778,960 70,038 1,866,251 1,741,659
Net incomelf{expenditure) 4,891 103,765 (62,640} 46,016 39,947
Other recognised gains/{losses)
Actuarial losses on defined benefit
pension schemes 21 - (42,000) “ (42,000) (37,000)
Net movement in funds 4,891 61,765 (62,640) 4,016 2,947
Reconciliation of funds
Total funds brought forward 106,480 183,742 2,078,264 2,338,496 2,335,549
Total funds carried forward 111,381 215,507 2,015,624 2342512 2,338,496
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information
Year ended 31 August 2024

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
investments

Total
Expenditure on:
Charitable activities;

- Educational operations

Total

Net incomef{expenditure)

Transfers between funds

Other recognised gains/{losses)
Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

18

21

Unrestricted Restricted funds: Total
funds General Fixed asset 2024
£ £ £ £

3,302 - 7,484 10,786
22,082 1,747,990 - 1,770,072
748 - - 748
26,132 1,747,990 7,484 1,781,608
16,137 1,654,851 70,671 1,741,659
16,137 1,654,851 70871 1,741,659
9,905 93,139 (63,187) 39,047

- (4,469) 4 489 -
- (37,000) - {37,000)

9,095 51,870 (58,718) 2,947
96,495 102,072 2,136,982 2,335,549
106,490 153,742 2,078,264 2,338,406
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

BALANCE SHEET

AS AT 31 AUGUST 2025
2025 2024

Notes £ £ £ £
Fixed assets . .
Tangible assets 11 2,008,738 2,078,264
Current assets
Debtors 12 22,315 19,606
Investments 70,000 70,000
Cash at bank and in hand 427,615 380,861

519,930 470,467
. Current liabilities

Creditors: amounts falling due within one year 13 {178,904) (198,682}
Nef current assets 341,028 271,785
Total assets less current liabilities . 2,350,764 2,350,049
Creditors; amounts falling due after more
than one year 14 (8,252) (11,553}
Net assets excluding pension asset 2,342,512 2,338 496
Defined benefit pension scheme asset 21 - -
Total net assets 2,342,512 2,338,496
Funds of the academy trust:
Restricted funds 15
- Fixed asset funds 2,015,624 2,078,264
- Restricted income funds 215,607 153,742
Total restricted funds 2,231,131 2,232,006
Unrestricted income funds : 15 111,381 106,490

Total funds 2,342,512 2,338,496

The financial statements on pages 23 to 44 were approved by the trustees and authorised for issue
on ..2/(2./2225.,. and are signed on their behalf by:

L Fynn ’ CM Jones
Accounting Officer Chair of Trustees

Company registration number 07698504 (England and Wales)
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Notes |

Cash flows from operating activities
Net cash provided by operating activities 17

Cash flows from Investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Purchase of investments

Net cash provided by/{used in) investing activities

Cash flows from financing activities
Repayment of other loan

Net cash used in financing activities

Net increase/{decrease) in cash and cash
equivalenis in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025

£ £

39,780
4,388
7,308
(1,511)

10,275
(3,301)

(3,301)

46,754

380,861

427,615

2024
£ £
43,343
748
7,484
(26,041)
(70,000)
(87,809)
(3,301)
(3,301)
(47,767)
428 628
380,861
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

Hadleigh Infants and Nursery School (Academy) is a company limited by guarantee, incorporated in England,
and an exempt charity. The registered office is Bilton Road, Hadleigh, Essex, 537 2HQ.,

A summary of the principal accounting policies adepted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set cut below.

Basis of preparation

The financial statements of the academy frust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (Charities SORP (FRS
102)}, the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006,

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast signiticant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to confinue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement fo the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred incame until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in fulf in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the resfricted fixed asset fund. Capilal grants are
recognised when there is entittement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Danations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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1.4

1.5

Accounting policies {Continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is recelvable and to the extent the
academy trust has provided the goods or services.

Donated geods, fagjlities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised In stock and 'lncome from
other trading activities’. Upon sale, the value of the stock is charged against 'Income from other trading
activities' and the proceeds are recognised as 'Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
untit they are sold. This income is recognised within 'Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer sconomic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assel's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financlal activities. Where tangible fixed assets have been
acqguired with unrestricted funds, depreciation on such assets is charged tc the unrestricted fund.
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1

1.6

1.7

1.8

18

1.10

Accounting policies {Continued)

Included within the fixed asset vaiue is £100,000 that relates to non-depreciable land.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold land and buildings 2% straight line
Computer equipment 3 years straight line
Furniture and equipment 5 years straight line

A review for impairment of a fixed asset is carrled out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments, Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estirmated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a siraight-line basis over the lease term.

Investments
Investments include cash on deposit with a maturity date of less than one year.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The f|nanc|al assets and
financial liabilities of the academy frust and their measurement basis are as follows,

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial ability, as the cash seftlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6§ of the Finance Act 2010
and therefore it meets the definition of a chatitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1982, to the extent that such income or gains are applied exclusively to charitable
purposes.
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1.12

Accounting policies (Continued)

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS')
and the Local Government Pension Scheme (LGPS). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calcutated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on guadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held sepatately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least iriennially and are updated at each balance sheet date. The
amounts charged to net income or expendifure are the current service costs and the costs of scheme
introductions, henefit changes, setttements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is alsc recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair vaiue of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumnstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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2 Critical accounting estimates and areas of judgement {Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumpticns. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

inciuded in creditors is an amount owed in respect of energy supply. The Academy has received a refund from
the gas supplier, however the Academy does not believe that they are entitled to this refund, and therefore this
has been recognised as a creditor. The Directors consider the amount to be a reasonable estimate of the
amount owed.

In the application of the company's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the
assets.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 7,398 7,398 7,484
Other donations 18,756 - 19,758 3,302
19,756 7,398 27,154 10,786
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 4,245,410 1,245,410 1,181,249
Other DIE/ESFA grants:
- UIFSM - 101,962 101,962 100,226
- Pupil premium - 48,152 48,152 53,882
- Supplementary grants - 43,261 43,2681 40,377
- Teachers Pay Grant - 45 592 45,692 32,846
- Others - 37,244 37,244 33,104
- 1,621,621 1,521,621 1,441,684
Other government grants
SEN Grants - 82,075 82,075 46,957
Nursery Funding - 188,888 188,888 191,767
- 270,963 270,963 238,724
Other incoming resources - 88,141 88,141 89,664
Total funding - 1,880,725 1,880,725 1,770,072
5 Investment income
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Short term deposits 4,388 - 4,388 748
8 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £
Academy's educational operations
- Direct costs 1,275,980 - 104,011 1,379,991 1,276,420
- Allocated support costs 250,255 162,465 73,540 486,260 465,239
1,526,235 162,465 177 551 1,866,251 1,741,659
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6 Expenditure {Continued)
Net incomel(expenditure) for the year includes: 2025 2024
£ £
Fees payable to auditor for:
- Audit 12,350 11,600
- QOther services 975 900
Operating lease rentals 6,659 5,405
Depreciation of tangible fixed assets 70,038 70,671
Net interest on defined benefit pension liability {11,000} (5,000

7 Charitable activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £

Direct costs
Educational operations 14,366 1,365,625 1,379,991 1,276,420

Support costs

Educational operations 4. 887 481,373 486,260 465,239
18,253 1,846,998 1,866,251 1,741,659
Analysis of costs 2025 2024
£ £

Direct costs
Teaching and educational support staff costs 1,275,980 1,141,346
Staff development 8,529 8,086
Educational supplies and setvices 82,802 119,081
Educational consultancy 228 -
Other direct costs 12,452 7,907

1,379,991 1,276,420

Support costs

Support staff costs 250,255 239,303
Depreciation 70,038 70,671
Maintenance of premises and equipment 25,579 23,615
Cleaning 17,353 18,862
Rent, rates and other occupancy costs 40177 34,544
[nsurance 9,318 6,158
Catering 41,857 42,810
Finance costs {11,000} (5,000)
Other support costs 30,108 22,566
Governance costs 12,675 11,530
486,260 465,239
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B

Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024

£ £

Wages and salaries 1,133,914 1,038,874

Social security costs 113,019 83,399

Pension costs 275,104 232,489

Staff costs - employees 1,622,037 1,354,762

Agency staff costs 4,198 24,036

Staff restructuring costs - 1,841

1,626,235 1,380,739

Staff development and other staff costs 8,529 8,086

Total staff expenditure 1,534,764 1,388,825

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2025 2024

Number Number

Teachers 9 12

Administration and support 35 36

Management 5 3

49 51

Higher paid staff

The number of employees whose employee benefils (excluding employer pension cosis
national insurance contributions) exceeded £60,000 was:

2025

Number

£60,001 - £70,000 -
£70,001 - £80,000 1

and employer

2024
Number

1

Key management personnel

The key management perscnnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £361,128 (2024 -

£217,002).

"~ 24 .



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10

1"

Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of their services as trustees.

The value of frustees' remuneration and other benefits was as follows;

I. Fynn (Head teacher} (Appointed 1 January 2023):

Remuneration; £70,000 - £75,000 (2024 - £65,000 - £70,000)

Employer's pension contributions: £20,000 - £25,000 (2024 - £20,000 - £25,000)

During the year ended 31 August 2025 expenses totalling £nil (2024 - £165) were reimbursed directly to one
trustee.

Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
frustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance in
included in the total insurance cost.

Tangible fixed assets

Freehold Computer Furniture Totat

land and equipment and

buildings equipment

£ £ £ £

Cost
At 1 September 2024 2,708,740 115,929 89,118 2,913,787
Additions - 1,511 - 1,511
At 31 August 2025 2,708,740 117,440 89,118 2,915,298
Depreciation
At 1 September 2024 668,698 111,482 55,363 835,623
Charge for the year 52,175 3,666 14,196 70,037
At 31 August 2025 720,873 116,128 69,559 905,560
Net book value
At 31 August 2025 1,987,867 2,312 19,659 2,009,738
At 31 August 2024 2,040,042 4 467 33,755 2,078,264

Freehold fand and buildings includes an amount of £100,000 relating to non-depreciable land,
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12 Debtors

VAT recoverable
Prepayments and accrued income

13  Creditors: amounts falling due within one year

Other loans

Other taxation and social security
Other creditors

Accruals and deferred income

14  Creditors: amounts falling due after more than one year

Other loans

Analysis of loans

Wholly repayable within five years
Less: included in current liabilities

Amounts included above
Loan maturity
Debt due in one year or less

Due in more than one year but not more than two years
Due in more than twe years but not more than five years

Other loans relate to a Salix loan for energy efficient lighting.

2025 2024
£ £
2,398 2,340
19,917 17,266
22,315 19,606
2025 2024
£ £
3,300 3,300
58,420 49,660
72,423 89,631
48,761 56,091
178,904 198,682
2025 2024
£ £
8,252 11,553
2025 2024
£ £
11,552 14,853
(3,300) (3,300)
8,252 11,553
3,301 3,301
3,301 3,300
1,650 8,251
8,252 14,852
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Funds
Balance at Gains, Balance at
1 September logses and 31 August
2024 Income Expenditure transfers 2025
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 145,356 1,245,410 (1,184,033) 2,046 208,779
UIFsSM - 101,962 (101,962) - -
Pupil premium 8,386 48,1562 (49,810) - 6,728
Other DIE/ESFA grants - 126,097 (127,921) 1,824 -
Other government grants - 270,963 (270,963) - -
Other restricted funds - 88,141 (84,271) (3.870) -
Pensicn reserve - - 42,000 (42,000) -
153,742 1,880,725 {(1,776,960) (42,000) 215,507
Restricted fixed asset funds
Inherited on conversion 1,772,000 - (48,000) - 1,724,000
X{E group capital grants 302,882 7,398 (20,904) - 289,366
Private sector capital
sponsorship 3,402 - (1,134) - 2,268
2,078,264 7,398 {70,038} - 2,015,624
Total restricted funds 2,232,008 1,888,123 (1,848,998) (42,000) 2,231,131
Unrestricted funds
General funds 106,490 24,144 (19,253) - 111,381
Total funds 2,338,498 1,912,267 (1,868,251) (42,000} 2,342,512

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are generated from Government sources and include General Annual Grant, Pupil
Premium and similar income. These funds are applied for the purposes intended in accordance with the
objects of the Academy Trust.

Unrestricted funds have no specific restriction and are used in accordance with the objects of the Academy
Trust.

Restricted fixed asset funds first arose when assets were donated from the predecessor school. Subsequent
additions have also been included in this fund. The assets are used for the purposes intended in accordance
with the objects of the Academy Trust.

Restricted pension funds relate to the local government pension scheme which is an asset position, The fund
is specific to the Academy share of the scheme assets and liabilities.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could canry forward,
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16

Funds

Comparative information in respect of the preceding peried is as follows:

(Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 92,436 1,181,249 (1,085,769) (32,560) 145,356
UIFSM - 100,226 (133,030) 32,804 -
Pupil premium 9,636 53,882 (565,132) - 8,386
Other DIE/ESFA grants - 106,327 (106,327) - -
Other government grants - 238,724 (234,011) (4,713) -
Other restricted funds - 67,582 (67,582) - -
Pension reserve - - 37,000 (37,000) -
102,072 1,747,980 (1,654,851) (41,469) 183,742
Restricted fixed asset funds
Inherited on conversion 1,820,000 - {48,000) - 1,772,000
DIE group capital grants 312,446 7,484 {21,537) 4,489 302,862
Private sector capital
sponsorship 4,538 - {1,134) - 3,402
2,136,982 7,484 (70,671) 4,469 2,078,264
Total restricted funds 2,239,064 1,755,474 {1,725,522) (37,000) 2,232,006
Unrestricted funds
General funds 96,495 26,132 (16,137) - 106,490
Total funds 2,335,549 1,781,608 (1,741,659) (37,000) 2,338,496
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2025 are
represented by:
Tangible fixed assets - - 2,009,738 2,009,738
Current assets 111,381 402,663 5,886 519,930
Current liabilities - (178,904) - (178,904)
Non-current liabilities - (8,252) - (8,252)
Total net assets 111,381 215,507 2,015,624 2,342 512
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16  Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund bhalances at 31 August 2024 are

represented by:

Tangible fixed assets - - 2,078,264 2,078 264
Current assets 106,480 363,977 - 470,467

Current liabilities - (198,682) - (198,682)
Non-current liabilities - (11,553} - {11,563)
Total net assets 106,490 153,742 2,078,264 2,338,496

17  Reconciliation of net income to net cash flow from operating activities

2025 2024

Notfes £ £
Net income for the reporting period
(as per the statement of financial activities) 48,015 39,947
Adjusted for:
Capital grants from DIE and other capital income (7,398) (7,484)
Investment income receivable § (4,388) (748)
Defined benefit pension costs less contributions payable 21 (31,000) (32,000)
Defined benefit pension scheme finance income 21 (11,000} (5,000)
Depreciation of tangible fixed assets 70,038 70,671
(Increase) in debtors (2,709) (6,483)
(Decrease)} in creditors (19,778) (15,560)
Net cash provided by operating activities 39,780 43,343

18  Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2025 2024

£ £

Amounts due within one year 5,672 6,559
Amounts due in two and five years - 1,244
5672 7,803
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19  Analysis of changes in net funds
1 September  Cash flows 31 August
2024 2025
£ £ £
Cash 380,861 46,754 427,615
Loans falling due within one year {3,300) - (3,300)
Loans falling due after more than one year (11,553) 3,301 {8,252)
366,008 50,055 446,063
20  Related party transactions
The Academy entered into a shared services agreement with South Essex Academy Trust in June 2023
Christopher Jones was appointed chair of Governors in July 2023 and is also vice chair of South Essex
Academy Trust, The contract was agreed before there was a related party relationship and as this agreement
is with another academy trust the at cost requirements do not apply. Christopher Jones was not involved in
any of the contract agreement. Across the year Hadleigh Infant and Nursery School paid South Essex
Academy Trust £3,738 (2024: £41,114 },
21 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related fo the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

Contributions amounting to £33,161 were payable to the schemes at 31 August 2025 (2024: £31,254) and are
inciuded within creditors.

Teachers' Pension Scheme

introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academy trusts. All
feachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Diractions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions,
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21

Pension and similar obligations {Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 QOctober 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPL. The key elements of
the vatuation cutcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

. Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date} of £222,200 million, giving a
notional past service deficit of £39,800 million,

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted {o £162,143 (2024: £137,356 ).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TRS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the undetlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy trust has set out above the
information available on the scheme.

Local Gavernment Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed confribution rates for future years are 25% for
employers and 5.5-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2025 2024

£ £
Employer's contributions 145,000 129,000
Employees' contributions 33,000 30,000
Total contributions 178,000 159,000
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21

Pension and similar obligations

Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in payment/inflation

Discount rate for schame liabilities
Inflation assumption (CP1}

2025
%

3.55
2.55
6.08
2.56

{Continued)

2024
%

3.8
2.8
5.1
2.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:
2025
Years
Retiring today
- Males 21.8
- Females 241
Retiring in 20 years
- Males 234
- Females 25.8
Sensitivity analysis
+0.1% 0.0% -0.1%
Adjustment to discount rate £ £ iF
Present value of total obligation 1,660,000 1,690,000 1,721,000
Projected service cost 79,000 81,000 54,000
+0.1% 0.0% -0.1%
\Adjustment to long term salary increase £ £ £
Present value of total obligation 1,692,000 1,690,000 1,688,000
Projected service cost 81,000 81,000 31,000
[+0.1% 0.0% -0.1%
Adjustment to pension increases andf £ £
deferred revaluation
Present value of fotal obligation 1,721,000 1,690,000 1,660,000
Projected service cosi 84,000 81,000 79,000
+1 Year None -1 Year
Adjustment fo life expectancyf £ £
assumptions
Present value of total obligation 1,731,000 1,690,000 1,650,000
Projected service cost 84,000 81,000 79,000

2024
Years

20.7
233
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21 Pension and similar ohligations

The academy trust's share of the assets in the scheme

Equities
Gilts

Cash
Property
Other assets

Total market value of assets
Restriction on scheme assets

Net assets recognised

The actual return on scheme assets was £189,000 (2024: £197,000).

Amount recognised in the statement of financial activities

Current service cost
Interest cost

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2024
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August 2025

{Continued)

2028 2024

Fair value Fair vaiue
£ £
1,308,000 1,114,000
32,000 34,000
36,000 34,000
183,000 139,000
764,000 651,000
2,323,000 1,882,000
(633,000} (130,000
1,680,000 1,852,000
2025 2024

£ £

114,000 97,000
(11,000) {5,000)
103,000 92,000
2025 2024

£ £
1,852,000 1,629,000
113,000 96,000
94,000 86,000
33,000 30,000
(367,000) 46,000
(35,000) (35,000)
1,690,000 1,852,000
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21 Pension and similar obligations (Continued)

Changes in the fair value of the academy trust's share of scheme assets

2025 2024

£ £

At 1 September 2024 1,982,000 1,661,000
Interest income 105,000 81,000
Actuarial gain 94,000 106,000
Employer coniributions 145,000 129,000
Employee contributions 33,000 30,000
Benefits paid {35,000 {35,000)
Effect of non-routing settlements and administration expenses {1,000) -
At 31 August 2025 2,323,000 1,882,000
Restriction on scheme assets (633,000} (130,000}
Net assets recognised 1,686,000 1,852,000

Restriction of pension scheme assets

The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.

22 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases o be a member.

-44 -





