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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a trustees' report, and a directors’ report including a strategic report under company law,

Hadleigh Infants and Nursery School is based in the borough of Castle Paint. 1t is a larger than average-size
infants school with just over 300 pupils. We provide an excellent creative learning experience for all pupils. The
school's Nursery offers parents the opportunity to complete part-time sessions or apply for fully funded 30 hours
pravision. Parents can also purchase additional sessions on top of their state-funded hours if they do not qualify for
30 hours provision. The school provides full-time education for pupils in the reception classes and Key Stage 1. As
part of the school's wrap around care, parents are offered to pay for child care both before and after school. These
sessions are run by members of staff from the school and are apen to all children who attend the Infant school.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The trustees of Hadleigh Infants and Nursery School (Academy) are also the directors of the charitable company
for the purposes of company law. The charitable company is known as Hadleigh Infants and Nursery School
{Academy).

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10.00, for the debts and liabilities contracted before they ceased to be
a member,

Trustees' indemnities
The Academy through its Articles has indemnified its Trustees to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of frustees

The governors have set up procedures that review the mix of skills that should be available to the board. New
governors will then be sought with these skills, either as additicnal governors or replacements when existing
governors stand down. It is anticipated that the great majority of new governors will be drawn from the local
community being either parents or guardians of pupils at the school or others that have shown an interest in the
future well-being of the school and its pupils. Recruitment is therefore likely to be through a combination of
approaches to individuals with known skills and by wider communication to those within the area.

New governors will be appointed to the board by the existing governcrs until the date of the next Annual General
Meeting, at which time they are eligible for re-slection for a period of 3 or 4 years. At the end of term, retiring
governors are eligible for re-election for a further term,

Policies and procedures adopted for the induction and training of trustees

Individual governors attend training courses and conferences organised by appropriate bodies in order to ensure
their knowledge and understanding is fully up to date. These courses are in addition to the training and
development sessions the Academy arranges and completes.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The governors have responsibility for setting and monitoring the overall strategic direction of the charitable
company, approving decisions reserved to governors and appointing key members of staff.

The governors meet as a board six times a year. At these meetings the overall performance and direction of the
Academy is reviewed - this includes key performance indicators, associated risks and mitigation for them. The
majority of decisions reserved to the governors are taken by the board as a whole. Small working groups may be
arranged during Full Governing Body meetings if the board would like to investigate individual matters further.
These working groups then feedback their findings which could lead to recommendations being made to the full
board. During the Full Governing Body meetings, the governors challenge and support school leaders linked to the
areas stated below: .

» Finance

= Curriculum

» Behaviour

* Personnel

» Safeguarding

= Wellbeing

* Premises / Health and safety
+ Data protection

In additien to the Full Governing Body, the school alse has three committees that meet when needed during the
academic year. These committees are:

+» Audit and Risk
» Disciplinary
» Pay (including Head Teacher’s Pay)

The Audit and Risk Committee ensures that the school meets its statutory requirements as set out in the
Academies Financial Handbook 2021. It also directs the school's reviewer as to which areas they would like him to
audit throughout the academic year. The committee also holds the Accounting Officer and Chief Finance Officer to
account for the recommendations set out from any external or internal audits that have been completed during the
academic year. At each meeting the Accounting Officer and Chief Finance Officer set out what actions have been
taken since the previous audits and update the commiftee of any further work that Is required.

The Pay Committee ratify or challenge recommendations - linked to pay progression matters - if required. As part of
these meetings, the Head Teacher will set out histher recommendations with evidence of the outcomes of
performance management that has been carried out by the staff. The Pay Committee also make decisions on the
percentage increments, to annual salaries, as recommended by the School Teachers' Review Body and/for the DfE.

The three committees stated above report back to the Full Governing Body, after they have met, o outline the
decisions they have made or to ask to consider any recommendations that cannot be made at committee level.

The Head Teacher is the Accounting Officer and works closely with governors and the senicr staff of Hadleigh
Infants and Nursery School {Academy).

The day-to-day management of the Hadleigh Infants and Nursery School (Academy) rests with the Head Teacher
who has overall responsibility for the school. The Head Teacher is responsible for establishing a Senior Leadership
Team to support the strategic and operational running of the school.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Arrangements for setting pay and remuneration of key management personnel

The Pay Policy is reviewed annually and updated taking into account the latest Department of Education guidance
as well as Essex County Councils’ model policy guidance. The school's Pay Policy Is agreed by the school's Full
Governing Body.

The Head Teacher’s annual salary review is carried out by the Pay Committee consisting of the Chair of Governors
and two non-teaching governors. At least one member of this committee has had training linked to Head Teachers
Pay. The committee makes pay recommendationsbased on documentary evidence ofthe Head
Teacher’s achievements against their yearly objectives,

All other personnel's salary increases are directly related to their annual performance management objective
outcomes. The Head Teacher makes pay recommendations, for the teaching staff, to the Pay Committee based on
documentary evidence of their achievements against their yearly objectives. The Pay Committee will approve the
annual pay recommendations,

Related parties and other connected charities and organisations

Hadleigh Infants and Nursery School have close working relationships with both Hadleigh Junior School and the
BATIC trust, with whom we share information and knowledge to assist each other in the day to day running of a
school. The school also warks closely with the Hadleigh Infants and Nursery School Parent Association (charity) -
the school provides the charity with the premises and some personnel to help run charitable events. The school is
the primary beneficiary of the majority of the proceeds that are raised. All three organisations named in the
paragraph are separate companies.

Objectives and activities
Objects and aims

The charitable objectives for which the charitable company was established are set down in the governing
document as follows.

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a schoot offering a
broad and balanced curriculum (“the Academy”); and

To promote for the benefit of the inhabitants of Hadleigh, Essex and the surrounding area the provision of facilities,
for recreation or other leisure time occupations of individuals who have need of such facilities by reason of their
youth, age, infirmity or disablement, financial hardship or social and economic circumstances, or for the public at
large in the interests of social welfare, and with the object of improving the condition of life of the said inhabitants.

Objectives, strategies and activities
The Hadleigh Infants & Nursery School (Academy) provides a broad and balanced curriculum for the pupils who
attend (currently 320),

The school's key objectives are:

* To ensure all pupils are safe both at scheol and at home

+ To ensure all pupils no matter their background have the opportunity to fulfil their full potential

+ To promote a lifelong love of learning by providing a memorable and exciting well balanced curricuium for
all

« To develop life skills that pupils will be able to use in the future

* To ensure we enable the pupils to leave the school with the skills and knowledge they require to be
successful during the next stage of their education
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The school’s stratedic targets for 2021 - 2022 were:

Quality of education -
Further develop, enhance and effectively implement the schocl's inclusive, broad, balanced and challenging
curficulum to ensure it strongly reflects and develops the needs of our children and families.

Behaviour and aftitudes -

Develop and implement a new school ethos resulting in the children behaving -with consistently high levels of
respect for each other creating an environment in which commonalities are identified and celebrated whilst
differences are valued and nurtured.

Personal development -

Provide children with experiences and opportunities that allow them to identify talents and interests whilst providing
them with strategies to become and remain physically and mentally healthy citizens who contribute positively to
society.

Leadership and management -

Leadership groups effectively improve the scheol's curriculum offer ensuring that all children are provided with a
high-quality education by offering staff clear visions and policies for their areas of responsibilities underpinned by
highly effective professional development.

Quality of education in early years -

Develop the provision of Early Years to ensure that all children have access to and benefit from an ambitious,
engaging and meaningful curriculum providing them with the skills and knowledge te be successful in their future
educaticnal journey and beyond.

The Head Teacher, along with the school's Senior Leaders, developed the school’s strategic plan to meet the
targets outlined above. The school's strategic plan was reviewed and discussed on a half termly basis. During the
academic year, the Head Teacher provided the members and trustees with an update related to these targets.
During these updates, the Head Teacher provided evidence of the progress made towards each of the targets and
the members and trustees raised questions. The school's strategic plan clearly identified a wide range of staff and
governors who were to carry out tasks to ensure the targets and key objectives were met. By the end of the August
2022, the Academy had made progress in all of the targets set out above; however, there are still areas that need
further development to ensure that they are fully embedded.

During the past year, the Head Teacher, members, trustees, senior leaders and staff have ensured that the children
at the school have been provided with the best educational opportunities both at school and whilst working from
home during periods of isolation. The school has continued to ensure that its values and key objectives were met
during any periods of the children working at home. The teaching staff continued to ensure that the children had
opportunities to complete academic activities as well as additional opportunities to further develop the school’s core
values of. independence, Resilience, Inquisitiveness, Respect and Collaboration whilst working in school and
during their time at home.

The Head Teacher, members, trustees and senior leaders have ensured that the teaching staff have been provided
with the training and resources they need to ensure that the school continues to meet and exceed its aims and
objectives.

The Head Teacher, school staff and governors still believe that the partnership between school and the families of
pupils plays a vital role in improving outcomes for our pupils. Communication between the school and its
stakeholders has continued to improve over the past year. Parents are better informed about the progress their
pupils are making and given timely information about what additional support could be provided to improve
outcomes and progress, The process of sharing this information will be reviewed this year and improvements will
be made where required.

Public benefit

The Academy provides educational services to all pupils in the local area. The Trustees confirm that they have
complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit guidance
provided by the Charity Commission.
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Strategic report
Achievements and performance
Reception

EFYS Teacher Assessment 2021/2022

GLD Expected in all Average Points
ELG per child

The school's percentage of children working at a Good Level of Development (GLD) increased by 15% compared
to the end of the 2020/2021 academic year. There was a smaller increase of 13% in the percentage of children
achieving the expected standard on all Early Learning Goals (ELG) seeing the school percentage rise to 71% from
58% in 2020/2021. The school also saw the average points scored across all assessment areas increase to 32.3
fram 31.5.

The main reason for the increase is that there has been much less disruption to the teaching time during the past
academic year. Although we have seen increases across the board in all key indicators, the school has still not
achieved as high as we did prior to the COIVD-19 Pandemic. We continue to see a rise in children entering the
school with difficulties linked to speech, communication and behaviour. The school’s leadership team have created
plans which will be implemented during 2022/2023 to ensure that the children in Reception are provided with best
education and support to ensure that this level increases next year, As part of this suppart the school will consider
how barriers to learning can continue to be minimised or removed.

Year 1

End of Year 1 Teacher Assessment 2021/2022

Reading Writing aths ‘
Year 1 School Average 2021/2022 81% 67%

Year 1 Schoo! Average 2020/2021

Local Authority Average
2020/2021*

National Average 2020/2021*
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End of Year 1 Phonics Screening Check 2021/2022

Cohort Size  Passed

Phonics Screening Check
2021/2022

Did not Average
pass Score

Unofficial Phonics Screening
Check 2020/2021

Year 2

Year 2 Phonics Screening Check 2021/2022 - First Check and Resit

Cohort Size  Passed

Phonics Screening Check
20212022

Did not ; Average
pass 1 Score

Phonics Screening Check
2020/2021

End of Year 2 Teacher Assessment 2021/2022

Reading Writing

Year 2 School Average 2021/2022 72% 62%

Year 2 School Average 2020/2021

Maths l
70%

Local Authority Average
2020/2021*

National Average 2020/2021*
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Year 1 data has shown strong growth compared to the previous year. All key assessment indicators have seen
an increase compared to the 2020/2021 data collection. The biggest increase (13%) was made in Reading. It is
clear that some of the catch-up strategies and changes made fo the teaching at the schoal are starting to make a
pasitive impact on the children's ocutcomes.

Year 2 data collected at the end of July 2022, shows a slightly more concerning picture. The school saw three of the
main indicators increase; however, the increases seen in Reading and RWM combined were only 1%. The level of
progress seen in the Phonics scores was much more encouraging. When considering the amount of disruption the
Year 2 cohort have had to their learning, the school's leaders were pleased with the levels of progress that had
been made during their time in Key Stage 1.

The school's leadership team have created plans which will be implemented during 2022/2023 to ensure that the
children in Key Stage 1 are provided with the best education and support to ensure that these levels increase next
year and continue to build upon the progress that cohort has made during Reception and Year 1.

Key performance indicators
KPI 1 - Maintain an Ofsted rating of Good or better.

The scheol's main academic KPI is the Ofsted Framework for Inspection. During an Ofsted inspection, inspectors
must judge the guality of education provided by the school. This is an overarching judgement. Inspectors will also
make graded judgements on the following areas using the four-point scale:

* Quality of education

* Behaviour and attitudes

* Personal development

* Leadership and management.

As stated in previous reporis, the school was recently inspected under the framework set out above and was
deemed to be Good (February 2020). Although the school continues to be good, it is clear that the school has made
huge amounts of progress from ifs previous inspection.

By the end of the August 2022, the Academy had made progress in all of the targets set out above; however, due to
the additional disruption caused by periods of isolation, there are stilt areas that need fuither development to
ensure that they are fully embedded.

During the past vear, the school has been accredited with the following awards:

. Key Stage 1 Sports Mark Award
, Silver Eco Award
' Heaithy Schools Award

KPI1 2 - Continue fo generate at least 4% of GAG in additional income.
Current GAG Total - £1,116,060

Current income from BC - £ 16,480

Current income from ASC - £26,187

Current income from additional nursery sessions - £8,540
Current income from catering income - £11,461

Current generated income - £62,668
Current percentage of generated income to GAG - 5.62%
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FOR THE YEAR ENDED 31 AUGUST 2022

KPI 3 - To ensure that Staffing costs are less than 83% of GAG and additional central government funding.

Income
Allocation £1,116,080.00
Pupil premium £52,455.00
Nursery pay and pension grant £5,352.00
Early years designated £155,000.00
Catering less food costs £54,931.00
SEN £8,572.00
£1,392,370
Staffing costs for 2021-2022 as at 31/08/2022
Teaching £670,765
Supply £19,406
Admin £100,849
Classroom Support Staff £121,327
Nursery Nurse £63,613
SEN Welfare £87,925
HLTA £26,132
Learning Mentor £28,854
Catering Staff £43,118
Breakfast Club £11,535
Premises £53,301
Midday £24,233
After School Club £22 444

Support Staff Supply - Estimated cost based on£14,798

actuals to Aug 2022

£1,288,298

Total % of GAG spent on staffing 92.5%

The figures above outline the total staffing costs after they have been adjusted for the additional required
cover for staff. The total cost of the cover for the member of teaching staff has been just over £26,000. If
this additional spend had not been required, the total % of GAG spent on staffing would have been 90.65%.

KPI 4 - To complete capital projects to ensure the school reduces energy bills and the school’s carbon
footprint in a sustainable way without negatively impacting on the stakeholders.

The lighting project was completed over the 2021 summer holiday. The project has been completed and signed off
by all parties. This has been paid for using the loan provided and the schoal's first repayment (£1,800)} will be paid
in March.

The school met with representatives from PCH Associates in the Autumn Term to discuss future projects.
Decarbonisation projects were discussed; however, the project we could apply for (replacing the boilers with heat
pumps) would likely result in:

« Higher running costs;
* The school making a huge capital contribution (likely in excess of £100K).
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Potential projects to investigate further were also identified. A list of these can be found below:

* To replace the heating distribution and convectors aover a few years, This can be future proofed to accommodate
future heat pump installations; ‘

= Improve the building fabric as far as possible through cavity wall insulation etc;

* Reduce electrical demand from the grid further by:

Installing PV - There are a few sensible funding options;

Installing savawatt devices;

Switch to point of use water heating as far as possible;

Decentralise the boiler plant by installing heat pumps to each of the individual areas shown as EFAA, EFAB, EFAG
and EFAD on the attached plan.

* Decommission the gas boilers.

During the 2022/2023 academic year, the school are due to have the Asset Management Plan reviewed and
completed by a new company, Academy Estate Consultants. The leadership are hoping that this plan will provide
further suggestions with regards to any future projects.

$oing concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncerainties related to svents or conditions that may cause doubt on the ability of the charitable company to
continue as going concern. The governors make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements. The governors note the volatility in forecasting
caused by a number of factors including the knock on effect an reserves and challenges faced from the Covid-18
pandemic, the huge rise in fuel and supply costs and ongoing review into the funding of the academy sector. More
information regarding the future funding and salary increases and expectations is required in order to prepare a
clear budget looking forward. The recent announcement of additional funding to the sector from the Autumn
Statement and how this will be received across schools remains unclear until further DfE guidance is available.

The governers are closely reviewing the rolling budget and will continue to navigate through the challenges in the
short term and consider any necessary cost saving measures or changes that may be appropriate. However, given
the financial pressures on budgets and the uncertainty over future funding levels governors have concluded that the
academy trust is facing materia! uncertainties relating to going concern.

Financial review

During the year the school has total incoming resources of £1,587,765 (2021: £1,419,040), it incurred expenses
totalling £1,793,817 (2021: £1,666,928), generating an operating deficit of £196,052 (2021: £247,888). There was
an actuarial gain on the l.ocal Government Pension Scheme (LGPS) of £1,426,000 (2021: £80,000 loss). The total
Net Assets of the Academy at the year end were £2,041,350 (2021: £811,402) which is represented by Restricted
Fixed Asset Fund of £2,185,304 {2021: £2,225,395), a Restricted General Fund of £54,847 (2021: £42,195), the
LGPS deficit of £281,000 (2021: £1,527,000) and an Unrestricted Fund of £82,198 (2021: £70,812).

Resetrves policy

The dovernors' policy is to generate reserves to provide funds to continue to enhance the educational facllities and
services of the schoo! and to fund future projects. The governors intend to review the reserves policy annually to
ensure that this aim can be achieved. The review encompasses the nature of income and expenditure streams. It
has been determined that the appropriate level of free reserves should be a minimum of 2% of the years restricted
income, approximately £28,000 This provides sufficient working capital to cover delays between spending and
receipt of grants and te provide a cushion to deal with unexpected emergencies such as urgent maintenance.

Investment policy

The governars' investment powers are set down in the charitable company's Memorandum and Articles of
Association, which permit the investment of monies of the charitable company that are not immediately required for
its purposes in such investments, securities or property as may be thought fit subject to restrictions which may from
time to time be imposed ar required by law.

-10-
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Risk Management
Principal Risks and Uncertainties

The principal risks facing the Academy identified on the risk register are;

* The school will start the academic year with no substantive Headteacher and Accounting Officer. A member of the
school's leadership team will assume these roles with support from the school's previcus Headteacher and
Accounting Officer. This is designed to be a short solution and it is the hope of the Members and Trustees that a
permanent Headteacher and Accounfing Officer will be in place by January 2023, The school's Trustees and
Members have also started to appreach larger MATS to discuss support that can be offered to the school in the
short, medium and longer term.

+ The impact that changes in government pelicy and rising inflation/costs ceuld have on funding. Staff pay rises
along with huge increases in some services will provide the school with future challenges. The controls in place to
mitigate the risk is that the school's three-year plan considers different possibilities to ensure that the school can
still be sustainable even in the worst-case scenario. The school was able {o fix the energy rates until October 2023
which will keep enetrgy bills lower than many others. The school saved the additional funding provided through the
supplementary grant during 2021/2022 and will use that with 2022/2023 fo offset some of the rises expected. The
school also has a good relationship with the local MP and networks with other academies in the area in order to
manitor the current situation.

+ Possible problems of escalating maintenance/service costs (gas/electric) as the building gets older. The controls
in place to mitigate the risk are that the school benchmarks costs against other schools and a programme of routine
maintenance, including servicing where appropriate, is in place. The scheol's capital bids are also focused on
reducing energy bifls. The budgets always reflects anticipated increased costs.

* The impact of the loss of further senior members of staff. The control in place to mitigate the risk is a contingency
plan for some key posts and in the short term, senior leadership posts would be able to ‘act up'. The school's
Trustees and Members have also started to approach larger MATS to discuss support that can be offered to the
school in the short, medium and longer term.

» The impact of further national rises in staffing costs including pensions, employees National Insurance payments,
annual rises and increased teacher starling salaries. The control in place is that a working group will preduce the
school's Pay Policy and only approve salary rises if affordable and funded by government additional grants.

» The impact of continually not filling the cohorts - as the school’s funding is linked directly with the humber of
children on roll. The control in place to mitigate this is to continue to promote the school better using a range of
sources: local media, social media and the school's own website. The school also advertises during the academic
year to fill spaces that were not filled at the beginning of the year.

The Academy maintains a risk register which is regularty monitored during Risk and Audit meetings. The risk
register is also seen and reviewed by the Full Governing Body. Both groups make necessary changes/ suggestions
each time the register is reviewed. Both groups ensure that any new risks are identified and existing risks can be
managed to ensure they do not materialise.

Financial and Risk Management Objectives and Policies

Risk categories are identified as compliance, strategic, reputational, operational and financial. All areas are
regularly monitored and adjusted during either Full Governing Body meetings or Risk and Audit meetings. Changes
are minuted and the risk register is updated accordingly.

-1 -
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Plans for future periods

The Headteacher, CFO and a select group of trustees/members will continue to meet to plan and deliver a strategy
to further reduce spending without having & negative impact on the overall outcomes of the pupils. This group will
look specifically at how to maximise the most from each of the cost centres increasing the schoot's value for money
spent. This group wilt also continue to look at the long-term vision for the school and consider any further changes
that may be required within the staffing structure to ensure that costs are manageable, Both of these actions will
support the school's long-term sustainability and reduce the percentage of staffing costs in the overall expenditure
of the school. Any further reductions to salaries will also have a positive impact on reducing overall staffing costs
such as pensions and national insurance contributions. This group will alsc look at how we can continue to
maximise the income from the school’s wrap around care provision and lettings.

The previous Headteacher and Accounting Officer will provide support to the school leadership team at the
beginning of the 2022-2023 academic year. This support will be designed to ensure that the Academy continues to
function well whilst completing a period of transition. This is designed to be a short solution and it is the hope of the
Members and Trustees that a permanent Headteacher and Accounting Officer will be in place by January 2023. The
school’s Trustees and Members have also started to approach larger MATS to discuss support that can be offered
to the school in the short, medium and longer term.

The wrap around care prices will be increased again for 2022/2023 whilst further reducing the staffing costs. This
will hopefully provide the school with a more sustainable model for wrap around care moving forward. The school
will also consider if providing the children (who attend Nursery) with the opportunity to attend both Breakfast and
After School Club could be beneficial and generate a higher uptake.

The school is going to continue to offer 30-hour provision for the next academic year and offer more 30-hour places
to parents. This will see an increase in Nursery numbers which should then convert into a larger number of children
attending the school as 85% of pupils attending the Nursery then attend the Infant School (September 2021/2022).
During the 2020-2021 academic year, the school also offered 3-year-old children an opportunity to start a term early
{children who should have started in September 2021 started in April 2021). This enabled the school to generate
thousands of pounds in additional income. The Head Teacher, CFO and Nursery Leader will consider offering this
opportunity again in April 2023.

During the past few years, the school has started to develop areas around the school. Around 95% of the school
has now been decorated or redeveloped. This continual level of improvements will continue into the next financial
year. The school's capital funding will be used to allow for continued improvement during 2022/2023. These
changes should positively impact on the overall progress and otutcomes for pupils as well as appealing to possible
new parents bringing their pupils to the school. Gaining more pupils is essential in the long-term stability of the
school.

During 2022/2023, the schoal will continue to explore creative and sustainable methods to continuously improve the
technology and resources within the school,

The scheol will also continue to look at additional means to identify children eligible for Pupil Premium funding and
advertising available spaces for children. Both with the view of increasing incoming revenue.

Funds held as custodian trustee on hehalf of others
None held
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Auditor
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
infarmation and to establish that the auditor is aware of that information.

The trustees' report, incorporating a strategic report, was approved by order.of the board of trustees, as the
company directors, on £5 /1.2 /200 and sighed on its behalf by:

D Glanville LW Wyatt
Principal - from 1 September 2022 Chair - from 1 September 2022

o
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hadleigh Infants and Nursery School
{Academy) has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absoclute assurance against material misstatement or loss.

The board of frustees has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Hadleigh
Infants And Nursery School (Academy) and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible
J Baich 0 6
S Basnett 0 6
SV Procter {Principal) (Resigned 31 August 2022) 6 6
PL Burls 6 6
D Glanville (Principal - from 1 September 2022) 6 6
D Long (Chair) (Resigned 1 September 2022) 6 6
LW Wyatt {Chair - from 1 September 2022) 3 6
J Hunt {Resigned 31 August 2022) 3 6
R Conran (Resigned 31 August 2022) 2 6
LA Bicknell (Appointed 1 September 2021) 5 6
Dr PB Hayman (Appointed 1 September 2021) 6 B
D Turner {Appointed 1 September 2022) 0 0
R Fry (Appointed 1 September 2022) 0 0

The Audit and Risk Committee is a sub-committee of the main board of trustees. Its purpose is to:

Review and monitor the financial position of the academy and provide recommendations to the full governing body
as appropriate.

Attendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible
SV Proctor (Principal) {Resigned 31 August 2022)
D Long {Chalr) (Resigned 1 September 2022)

J Hunt (Resigned 31 August 2022)
Dr PB Hayman (Appointed 1 September 2021)

W - W w
W W W w

The Head Teacher's Pay Committee is a sub-committee of the main board of trustees. Its purpose is to:

Review the Head Teacher's performance against targets set and make recommendations to the full governing body
linked to future pay increases.

- 14 -



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Attendance at meetings in the year was as follows;

Trustees Meetings attended Qut of possible
S Basnett 1 1
[ Long {Chair) (Resigned 1 September 2022) 1 1
Dr PB Hayman (Appointed 1 September 2021) 1 1

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal cutcomes achieved In return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the pericd by:

* DPO - The Trustees, Members, CFO and Head Teacher decided to buy into a service for a shared DPO. The
academy has a SIRO and IC within school who lialse with the DPO to ensure that the school remains GDPR
compliant. The cost of a shared DPO provides better value for money compared to having a sole DPO within the
school setting.

+ Training for support staff to enable them to teach classes. Tralning each member of support staff has allowed the
school to use them as cover during times where teachers have been absent for either sickness or on courses. As a
result of the training, we have been able to cover classes for PPA and staff absences at a very low cost compared to
what supply teachers would have cost the school. The schoot spent considerably less on cover by using the HLTAs
to cover. Without the support staff completing the cover, the Academy would have seen cover costs increase
considerably as the school struggled to manage staffing shortages during 2021-2022 academic year.

» Key training Is delivered by the school's senior leaders. The Head Teacher has completed high level {raining linked
to Safeguarding and Health and Safety; this training has allowed him to complete regular and routine training which
the school had previously pald for. It is estimated that this will save the school anywhere from £1000 - £2000 per
year on outsoUrced training costs.

*» Coltaberation. As a trust we work with many local schools in the area. The school pays a small membership fee
annually. The school receives support in many different ways including: training, sharing of resources and technical
support. This support has led to a greater consistency across the schools and mutual sharing of expertise.

» The school has looked at investing in technalogy using the option of operational leasing. This has resulted in new
technology being installed in all ten classrooms at a sustainable fixed fee over a pericd of time. The school
previously Invested in technology at one time which resulted in the majority of the technology needing to be
replaced within a short space of time. Using the leasing option allowed the schoel to continue to function at a high
standard, be cost effective and allowed the school to better plan for future investment. As part of the upgrade, the
school had to dispose of the ten interactive whiteboards at a cost of £25 per unit. Instead we donated the boards to
a local charity whe will donate £200 to the school.

» Financial governance and oversight. Our trustees provide strong oversight and regularly question and challenge
decisions made by the Academy.

During the next reportable period, the school's Trustees and Members will be approaching larger MATS to discuss
support that can be offered to the school in the short, medium and longer term. As patt of these discussions, the
school will be looking to see how joining a potential MAT could further improve the school’s potential of increasing
its Value for Money.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an an-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Hadleigh Infants And Nursery School (Academy) for the period 1
September 2021 to 31 August 2022 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2021 to 31 August 2022 and up to the date of
approval of the annual report and accounts. This process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

* Comprehensive budgeting and monitering systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

* Regular reviews by the Governing Body and Risk and Audit committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programines;

Setting targets to measure financial and other performance;,

Clearly defined purchasing (asset purchase or capital investment) guidelines;

Delegation of authority and segregation of duties;

Identification and management of risks.

« o = @

The board of trustees has censidered the need for a specific internal audit function and has decided to hire School
Business Management Services as the school's internal auditor. The Risk and Audit committee set the areas that
were to be reviewed by the group. These areas were identified by the group working with the CFQO and analysing
previous audits and considering potential concerns.

The outcomes of both internal and external audits are shared with the Risk and Audit committee as well as the Full
Governing Body. The CFO and Accounting Officer also provide regular updates as to the actions that have been
completed following any audit.

There were no material confrol or other issues reported by the reviewer to date.

Review of effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the wark of the respansible officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.
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HADLEIGH INFANTS AND NURSERY SCHOOL. (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk Committee and a plan to address weaknesses and ensure continuous improvement of
the system is in place.

Approved by order of the board of trustees on ..ﬁf/.:i.'l.-/.ﬁn%—and signed on its behalf by:

D Glanville LW Wyatt
Principal - from 1 September 2022 Chair - from 1 September 2022

§ A
R
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF REGULARITY, PROPRIETY AND CONMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Hadleigh Infants and Nursery School (Academy), 1 have considered my responsibility to
notify the academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy trust,
under the funding agreement in place between the academy trust and the Secretary of State for Education. As part
of my consideration | have had due regard to the requirements of the Academy Trust Handbook 2021,

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compfiance with the terms and conditions of funding under the
academy frust's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

D Glanville
Accounting Officer

L AR
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of Hadleigh Infants and Nursery School (Academy) for the purposes of
company law) are responsible for preparing the trustees' report and the accounts in accordance with the Academies
Accounts Direction 2021 to 2022 published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

= abserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to
2022;

= make judgements and accounting estimates that are reascnable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities,

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of prepriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website, Legislation in the United Kingdom govetning the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on &€ /l 2./ 22.~and signed on its behalf by:

D Glanville LW Wyatt
Principal - from 1 September 2022 Chair - from 1 September 2022
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the financial statements of Hadleigh Infants and Nursery Schoo! (Academy) for the year ended 31
August 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, inciuding a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

In forming our opinion on the financial statements, we have considered the adequacy of the disclosures made in
note 1.2 to the financial statements concerning the Academy's ability to continue as a going concern. During the
year to 31 August 2022 the Academy made an overall deficit of £196,052.

The forecasts prepared by the Academy show deficits for each of the next four academic years with free reserve
position at the end of 2026/27 showing an expected deficit of £891,155,

Given the financial pressures on budgets and the uncertainty over future funding levels it is not possible for us to
conclude whether the going concern status is appropriate.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual report
other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information Is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financiat statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy frust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters In relation to which the Companies Act 2006 requires

us 1o report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy frust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's repott that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

trregularities, including fraud, are instances of non-compliance with laws and regulations. We desigh procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our; general commercial and sector expetlence; through verbal and written
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to our team and remained alert to any indicators of non-
compliance throughout the audit, we also specifically considered where and how fraud may occur within the
Academy Trust,
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reporting standards; company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with FRS 102
{effective from 1 January 2019); the Academies Accounts Direction 2021-22; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on the amounts or disclosures in the financial statements, for instance
through the imposition of fines and penalties, or through losses arising from litigations, We identified the following
areas as those most likely to have such an affect; legislation directly applicable to charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academy Trust Handbook
2021; employment legislation; health and safety legislation; safeguarding legislation; the regulatory requirements of
the Education and Skills Funding Agency, data protection legislations; anti-bribery and corruption legislation.

International Auditing Standards (UK) limit the required procedures to identify nan-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and regulations that could have a
material impact on the financial statements.

In refation to fraud, we performed the following specific procedures in addition to those already noted:

* Challenging assumptions made by management in its significant accounting estimates in particular; income
recognition, depreciation of tangible fixed assets; and valuation of local government pension scheme deficit;

* Identifying and testing journal entries, in particular any entries posted with unusual nominal ledger account
combinations, journal entries posted by senior management;

* Performing analytical procedures to identify unexpected movements in account balances which may be
indicative of fraud;

* Ensuring that testing undertaken on both the Statement of Financial Activity (SoFA) and the Balance Sheet
includes a number of items selected on a random basis;

* Reviewing the minutes of the meetings of the Governing Body and key sub committees;
= Evalualing internal control and review procedures, and reviewing findings of internal audit reviews;
* Evaluating and documenting internal controls and testing their application by walkthrough;

= Reviewing the work carried out for the Regularity Assurance Report.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a material impact
on the financial statements.
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HADLEIGH INFANTS AND NURSERY SCHOOL. (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have property ptanned and performed our audit
in accordance with International Auditing Standards UK). For example, the further removed non-compliance with
laws and regulations is from the eévents and transactions reflected in the financial statements, the less likely the
proceduras that we are required to undertake would identify it. In addition, as with any audit, there remains a high
risk of non-detection of imegulariies, as these might involve coliusion, forgery, intentional omissions,
misrepresentation, or the override of internal controls. We are not responsible for preventing non-compliance with
laws and regulations or fraud, and cannot be expected to detect nen-compliance with all laws and regulations or
every incidence of fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http.//iwww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by taw, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

\

Kate Bell (Senior Statutory Auditor) by,
for and on behalf of Rickard Luckin Limited /d ......... Q—?CQI\L@ Loy
Chartered Accountants
Statutory Auditor Phoenix House, Suite 8
Christopher Martin Road
Basildon
Essex
5514 3EZ
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY) AND
THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 1 October 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Hadleigh Infants and Nursery School (Academy) during the period 1 September 2021 to 31 August
2022 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Hadleigh Infants and Nursery School (Academy) and ESFA in accordance with the
terms of our engagement letter, Our work has been undertaken so that we might state to the Hadleigh Infants and
Nursery School (Academy) and ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hadleigh
Infants and Nursery School {Academy) and ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Hadleigh Infants and Nursery School (Academy)'s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Hadleigh Infants and Nursery School (Academy)’s
funding agreement with the Secretary of State for Education dated 7 July 2011 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ Reviewing the minutes of the meetings of the Governing Bady and key sub committees:

* Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

* Reviewing action taken as a result of recommendations from internal audit procedures, external audit, and
ESFA updates;

+ Evaluating and documenting internal controls and testing their application by walkthrough:;

* Testing a sample of payments to ensure that they have been authorised in accordance with the Academy’s
financial procedures and the Academies Financial Handbook.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HADLEIGH INFANTS AND NURSERY SCHOOL. (ACADEMY) AND
THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Pariiament and the financial transactions do not conform to the authorities which
govern them.

%c{&m" (uam [ s
Reporting Accountant
Rickard Luckin Limited
Phoenix House, Suite 8
Christopher Martin Road
Basildon

Essex

5514 3EZ

Dated: /*rL\LQJC&dLa/ 2oy
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2022 2021
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 18,461 - 12,115 30,576 15,803
Charitable activities:
- Funding for educational operations 4 45806 1,521,349 - 1,867,155 1,403,183
investments 5 34 - - 34 54
Total 64,301 1,521,349 12,116 1,597,765 1,419,040
Expenditure on:
Charitable activities:
- Educational operations 7 52,914 1,872,520 68,383 1,793,817 1,666,928
Total 6 52,914 1,672,520 68,383 1,793,817 1,666,928
Net income/{expenditure) 11,387 (151171) (66,268)  (196,062) (247,888)
Transfers between funds 15 - {18,177) 16,177 - -
Other recognised gains/(losses)
Actuarial gains/{losses) on defined
benefit pension schemes 21 - 1,426,000 - 1,426,000 {80,000)
Net movement in funds 11,387 1,258,652 (40,091) 1,229,948 {327,888)
Reconciliation of funds
Total funds brought forward 70,812 (1,484,805) 2,225305 811,402 1,139,280
Total funds carried forward 82,199 (226,153) 2,185,304 2,041,350 811,402
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information
Year ended 31 August 2021

Income and endowments from:
Donations and capital grants

Charitable activities:

- Funding for educational operations

Investments
Total

Expenditure on:
Charitable activities:

- Educatianal operations

Total

Net expenditure

Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit pension

schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

15

21

Unrestricted Restricted funds: Total
funds General Fixed asset 2021
£ £ £ £
8,524 - 7,279 15,803
27414 1,375,769 - 1,403,183
54 - - 54
35,992 1,375,769 7,279 1,419,040
50,719 1,550,486 65,723 1,666,928
50,719 1,550,486 65,723 1,668,928
(14,727) {174,717) (58,444) {(247,888)
- (23,256) 23,256 -
- (80,000) - {80,000}
(14,727} (277,973) {35,188) {327,888)
85,5639 (1,206,832) 2,260,583 1,139,290
70,812 (1,484,805) 2,225,395 811,402
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

BALANCE SHEET
AS AT 31 AUGUST 2022

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets hefore defined benefit pension
scheme liability

Defined benefit pension scheme liahility
Total net assets

Funds of the academy trust:
Restricted funds

~ Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

11

12

13

14

21

15

16

2022 2021

£ £ £ £

2,180,504 2,225,395
11,276 39,804
368,861 246,328
380,137 286,222
(220,137) (151,761)

160,000 134,461

2,340,504 2,359,856

{18,154) (21,454)

2,322,350 2,338,402

(281,000) {1,527,000)

2,041,350 811,402

2,185,304 2,225,305

54,847 42,195

{281,000) (1,527,000)

1,959,151 740,590

82,199 70,812

2,041,350 811,402

The accounts on pages 26 to 47 were approved by the frustees and authorised for issue on gﬁlfml&a_nd are

signed on their behalf by:

D Glanville
Principal - from 1 September 2022

ganvS

LW Wyatt
Chair - from 1 September 2022
Company registration number 07698504
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes
Cash flows from operating activities
Net cash provided by/(used in) operating
activities 18

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DIE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Net cash used in investing activities
Cash flows from financing activities
New other loan

Repayment of other loan

Net cash (used in)/provided by financing activities

Net increase/(decrease) in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022
£ E
135,527
34
7,315
4,800
(23,492)
(11,343)
(1,851)
(1,651)
122,533
248,328
368,861

2021

£ £
(72,213)

54

7,279

(30,535)
(23,202)

23,105
23,105
(72,310)
318,638
246,328
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

11

1.2

1.3

Accounting policies

Hadleigh Infants and Nursery School (Academy) is a company limited by guarantee, incorporated in England,
and an exempt charity. The registered office is Bilton Road, Hadleigh, Essex, SS7 2HQ.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
nofed), judgements and key sources of estimation uncertainty, is set out below,

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} (Charities SORP (FRS 102)}, the Academies Accounts
Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act 2008,

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cause doubt on the ability of the charitable company to
continue as going concern. The governors make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements.

The governors note the volatility in forecasting caused by a number of factors including the knock on effect on
reserves and challenges faced from the Covid-19 pandemic, the huge rise in fuel and supply costs and
ongoing review into the funding of the academy sector. More information regarding the future funding and
salary increases and expectations is required in order to prepare a clear budget looking forward. The recent
announcement of additional funding to the sectar from the Autumn Statement and how this will be received
across schools remains unclear until further DfE guidance is available.

The governors are closely reviewing the rolling budget and will continue to navigate through the challenges in
the short term and consider any necessary cost saving measures or changes that may be
appropriate. However, given the financial pressures on budgets and the uncertainty over future funding levels
governers have concluded that the academy frust is facing material uncertainties relating to going concern.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included In the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the perlod is shown in the relevant funds on the
balance sheet. Where income is received in advance of mesting any perfermance-related conditions there is
not uncenditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.,

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

Accounting policies {Continued)

Sponsorship income

Sponsorship income. provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis {where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured,

Other income

Other income, including the hire of facilities, is recognised in the pericd it is receivable and to the extent the
academy trust has provided the goods or services,

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as 'Income from other trading activities’. Where it Is impractical fo
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sald. This income Is recognised within ‘Income from other frading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value untess it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding ameunt is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure
Expenditure is recognised once there is a legal or constructive cbligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity, Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,
Expenditure on raising funds

This includes all expenditure incurred by the academy ftrust to raise funds for its charitable purposes and
includes costs of ali fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating tc the governance of the academy trust apportioned to charltable activities.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the assef, the related grants are credited fo a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheat, Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Included within the fixed asset value is £100,000 that relates to non-depreciable iand.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold land and buildings 2% straight line
Computer equipment 3 years straight line
Furniture and equipment 5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obiigation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased asseis
Rentals under operating leases are charged on a straight-line basis over the [ease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102, The financlal assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at hank is classified as a basic financial instrument and is measured at face value.,

Financial ljiabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Peferred income is not deemed to ke a financial liability, as the cash seiftlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.9

1.10

1.11

Accounting policies (Continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ("'TPS")
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy frust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy ftrust in such a way that the pension cost is a substantially level
percentage of current and fufure pensionable payroll. The coniributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between smployers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are cobtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances,
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and areas of judgement {Continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a signifi cant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liability at 31 August 2022, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability,

Included in accruals is an estimate of the energy costs incurred by the Academy for the period October 2018
to August 2022, There has been an error in the meter readings over this period, and therefore the accrual is
based on the best estimate of the Trust's energy use for this period.

Critical areas of judgement

In the application of the company's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the
assets.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Capital grants - 7.315 7,315 7,279
Other donations 18,461 4,800 23,261 8,524
18,461 12,115 30,576 15,803
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

4

Funding for the academy trust's charitable activities

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 1,116,060 1,116,060 949,469
Other DFE/ESFA grants:
- UIFSM - 94,530 94,530 99,742
- Pupil premium - 59,064 59,064 53,630
- Others - 53,142 53,142 80,282
- 1,322,796 1,322,796 1,183,123
Other government grants
Local authority grants - 170,587 170,587 157,248
COVID-19 additional funding
DfE/ESFA
Other DE/ESFA COVID-18 funding - 7,776 7,776 21,040
Other incoming resources 45,806 20,190 65,996 41,772
Total funding 45,806 1,621,349 1,667,155 1,403,183

The academy received £7,776 of funding for catch-up premium and costs incurred in respect of this funding

totalled £7,776.

Investment income

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Short term deposits 34 - 34 54
Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ £ £ £ £

Academy's educational operations
- Direct costs 1,070,865 - 89,847 1,160,712 1,097,247
- Allocated support costs 384,905 145,084 102,216 633,105 569,681
1,455,770 145,984 192,083 1,793,817 1,666,928
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

6 Expenditure {Continued)
Net income/(expenditure) for the year includes: 2022 2021
£ £

Fees payable to auditor for;
- Audit - 10,200 9,675
- Other services 1,693 2,045
Operating lease rentals ‘ 5,893 5,893
Depreciation of tangible fixed assets 68,383 65,723
Net interest on defined benefit pension liability 24,000 20,000

7 Charitable activities

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £

Direct costs
Educational operations 50,315 1,110,397 1,160,712 1,097,247

Support costs

Educational operations 2,599 630,506 633,105 569,681
52,914 1,740,903 1,793,817 1,666,928
Analysis of costs 2022 2021
£ £

Direct costs
Teaching and educational support staff costs 1,070,885 1,022,239
Staff development 8,474 5,839
Educaticnal supplies and services 74,061 59,855
Educational consultancy 1,936 3,605
Other direct costs 5,376 5,709

1,160,712 1,007,247

Support costs

Support staff costs 384,905 325,516
Depreciation 68,383 65,723
Maintenance of premises and equipment 28,088 32,282
Cleaning 17,715 17,214
Rent, rates and other occupancy costs 26,037 30,571
Insurance 5,761 5467
Catering 40,244 37,229
Finance costs 24,000 20,000
Other support costs 28,179 23,859
Governance costs 11,793 11,720

633,105 569,681
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8 Staff
Staff costs
Staff costs during the year were:
2022 2021
£ £
Wages and salaries 976,103 946,657
Social security costs ' T 74,979 66,451
Pension costs 377,390 330,259
Staff costs - employees ‘ 1,428,472 1,343,367
Agency staff costs 27,298 4,388

1,455,770 1,347,755
Staff development and other staff costs 8,474 5,839

Total staff expenditure 1,464,244 1,353,594

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2022 2021

Number Number

Teachers 12 1
Administration and support 35 36
Management 3 3
50 50

Higher paid staff
The number of employees whose employee benefits {(excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was;

2022 2021
Number Number
£60,001 - £70,000 1 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £347,434 (2021 -
£288,562).
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10

Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of their services as trustees.

The value of frustees' remuneration and other benefits was as follows:

S Proctor (Head teacher).
Remuneration: £65,000 - £70,000 (2021 - £55,000 - £60,000)
Employer's pension contributions: £15,000 - £20,000 (2021 - £10,000 - £15,000)

D Glanville {Staff governor )
Remuneration: £40,000 - £45,000 (2021 - £40,000 - £45,000)
Employer's pension contributions: £5,000 - £10,000 (2021 - £5,000 - £10,000)

P Burls (Staff governor).
Remuneration: £20,000 - £25,000 (2021 - £20,000 - £25,000)
Employer's pension contributions: £5,000 - £10,000 (2021 - £0 - £5,000)

L Bicknell (Staff governor) (appointed 1 September 2021)
Remuneration: £30,000 - £35,000
Employer's pension contributions: £5,000 - £10,000

During the year ended 31 August 2022, expenses totalling £4,090 (2021 - £5,940) were reimbursed directly to
one ftrustee. These expenses were for school resources, PPE and school meal vouchers.

Trustees' and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up to £5,000,000 on any cne claim. The cost of this insurance in
included in the total insurance cost.
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11

12

13

Tangible fixed assets

Cost

At 1 September 2021
Additions

At 31 August 2022
Depreciation

At 1 September 2021
Charge for the year
At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

Freehold land and buildings includes an ameunt of £100,000 relating to non-depreciable tand.

Debtors

VAT recoverable

Prepayments and accrued income

Creditors: amounts falling due within one year

Other loans

Other taxation and social security

Other creditors

Accruals and deferred income

Freehold Computer Furniture Total
land and equipment and
buildings equipment

£ £ £ £

2,708,740 103,025 41,245 2,853,010

- 3,417 20,075 23,492

2,708,740 106,442 61,320 2,876,502

512,173 95,553 19,889 627,615

52,175 6,134 10,074 68,383

564,348 101,687 29,983 695,998

2,144,392 4,755 31,357 2,180,504

2,196,567 7,472 21,366  2,225395

2022 2021

£ £

1,909 3,396

9,367 36,498

11,276 39,894

2022 2021

£ £

3,300 1,651

42,303 26,734

98,723 85,340

75,811 38,036

220,137 151,761

-39-



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

14 Creditors: amounts falling due after more than one year

Other loans

Analysis of loans

Not wholly repayable within five years by instalments
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years
Due in more than five years

Other loans relate to a Salix loan for energy efficient lighting.

2022

18,154

2022

21,454
(3,300)

18,154

3,300
3,300
9,902
4,952

21,454

2021

21,454

2021

23,105
(1,851)

21,454

1,651
3,300
9,902
8,252

23,105
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156

Funds

Balance at Gains, Balance at

1 September losses and 31 August
2021 Income Expenditure transfers 2022
£ . £ £ £ £

Restricted general funds
General Annual Grant (GAG) 31,845 1,118,080 {1,085,948) (16,177) 45,780
UIFSM - 94 530 {94,530) - -
Pupil premium 10,350 59,064 {60,347) - 9,067
Other DfE/ESFA grants - 53,142 {53,142) - -
Other government grants _ - 178,363 (178,363) - -
Other restricted funds - 20,190 {20,190) - -
Pension reserve (1,527,000) - {180,000) 1,425,000 {281,000)

(1,484,805) 1,521,349 {1,672,520) 1,409,823 {226,153)
Restricted fixed asset funds
Inherited on conversion 1,916,000 - {(48,000) - 1,868,000
DfE group capital grants 308,395 7,315 (20,383) 16,177 312,504
Private sector capital
spansorship - 4 800 - - 4,800

2,225,395 12,115 {68,383) 16,177 2,185,304
Total restricted funds 740,590 1,633,464 (1,740,903} 1,426,000 1,859,151
Unrestricted funds
General funds 70,812 64,301 (52,914) - 82,199
Total funds 811,402 1,587,785 (1,793,817) 1,426,000 2,041,350

The specific purposes for which the funds are to be applied are as foilows:

Restricted general funds are generated from Government sources and include General Annual Grant, Pupil
Premium and similar income. These funds are applied for the purposes intended in accordance with the
objects of the Academy Trust.

Unrestricted funds have no specific restriction and are used in accordance with the objects of the Academy
Trust,

Restricted fixed asset funds first arose when assets were donated from the predecessor school, Subsequent
additions have also been included in this fund. The assets are used for the purposes intended in accordance
with the objects of the Academy Trust.

Restricted pension funds refate to the local government pension scheme which is in deficit. The fund is
specific to the Academy share of the scheme assats and liabilities.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward.
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16

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DfE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants

Total restricted funds

Unrestricted funds
General funds

Total funds

{Continued)

Analysis of net assets between funds

Fund balances at 31 August 2022 are

represented by:
Tangible fixed assets
Current assets

Current liabilities
Non-current {iabilities
Pension scheme liability

Total net assets

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 2021

£ £ £ £ £

79,839 949 469 {954,040) (43,423) 31,845

- 99,742 (99,742) - ' -

20,329 53,830 (63,609) - 10,350

- 80,282 (80,282) - -

- 178,288 {198 ,455) 20,167 -

- 14,358 (14,358) - -
(1,307,000) - {140,000) (80,000)  (1,527,000)
(1,206,832) 1,375,769 (1,550,486) (103,256)  {1,484,805)
1,864,000 - (48,000) - 1,916,000
296,583 7,279 (17,723) 23,256 309,395
2,260,583 7,279 (65,723) 23,256 2,225,385
1,063,751 1,383,048 (1,616,209) (80,000) 740,590
85,539 35,992 (50,719) - 70,812
1,139,290 1,419,040 (1,666,928) (80,000) 811,402
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 2,180,504 2,180,504

82,199 293,138 4,800 380,137
- {220,137) - (220,137
- (18,154) - (18,154)
- (281,000) - (281,000)

82,199 {226,153) 2,185,304 2,041,350
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17

18

Analysis of net assets between funds

Fund balances at 31 August 2021 are

represented by:
Tangible fixed assets
Current assets

Current liabilities
Non-current liabilities
Pension scheme liability

Total net assets

Long-term commitments

Operating leases

At 31 August 2022 the total of the
operating leases was.

Amounts due within cne year
Amounts due in two and five years

{Continued)

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds

£ £ £ £

- - 2,225,395 2,225,395

70,812 215,410 - 286,222

- (151,761) - (151,761)

- (21,454) - (21,454)

- (1,527,000) - (1,527,000)

70,812 (1,484,805) 2,225,395 811,402

academy trust's future minimum lease payments under non-cancellable

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period {(as per the statement of

financial activities)

Adjusted for:

Capital grants from DfE and other capital income

Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost

Depreciation of tangible fixed assets
Decrease/(increase) in debtors
Increase in creditors

Net cash provided by/{used in) operating activities

2022 2021

£ £

5,405 5,893

8,857 15,727

14,262 21,620

2022 2021

Notes £ £
(196,052) {247,888)

(12,115) (7,279)

5 (34) (54)
21 156,000 120,000
21 24,000 20,000
68,383 65,723

28,618 {26,108)

66,727 3,393

135,627 {72,213)
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20

21

Analysis of changes in net funds

1 September  Cash flows  Other non- 31 August

2021 cash changes 2022

£ £ £ £

Cash 246,328 122,533 - 368,861
l.oans falling due within one vear {1,651) 1,651 (3,300} {3,300)
Loans falling due after more than one year (21,454) - 3,300 (18,154)
223,223 124,184 - 347,407

Members' liahility

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such ameunt as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases {o be a member.

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2018, and that of the L.GPS related to the
period ended 31 March 2018.

There was £14,508 {2021: £9,911) outstanding Teachers pensions contributions and £10,583 (2021: £13,326)
outstanding LGPS contributions at the end of the financial year. There were no prepaid contributions at either
the beginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutoty, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions {(Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019.
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21  Pension and similar obligations {Continued)

The key elements of the valuation and subsequent consultation are:

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

* total scheme liabllities (pensions currently in payment and the estimated cost of future henefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
toegether with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due to be implemented from 1 Apri] 2024,
The employer's pension costs paid to the TPS in the period amounted to £120,606 (2021: £118,939 ).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as If it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 23.8% for
employers and 5.5-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2022 2021

£ £
Employer's contributions 101,000 94,000
Employees' contributions 25,000 24,000
Total contributions 128,000 118,000
Principal actuarial assumptions 2022 2021

% %
Rate of increase in salaries 3.95 3.8
Rate of increase for pensions in payment/inflation 2.95 2.8
Discount rate for scheme liabilities 4.25 1.65
Inflation assumption (CPI) 2.95 29
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Pension and similar obligations

{Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2022 2021
Years Years
Retiring today
- Males 21.0 21.6
- Females 23.5 23.6
Retiring in 20 years
- Mates 22.3 22.9
- Females 24.9 25.1
+0.1% 0.0% -0.1%
Adjustment to discount rate £ £ £
Present value of total obligation 1.687,000 1,728,000 1,770,000
Projected service cost 121,000 126,000 130,000
+0.1% 0.0% -0.1%
Adjustment to long term salary increase £ £ £
Present value of total obligation 1,731,000 1,728,000 1,725,000
Projected service cost 128,000 128,000 126,000
| +0.1% 0.0% -0.1%
Adjustment to pension increases and| £ £ £
deferred revaluation
Presant value of total obligation 1,768,000 1,728,000 1,689,000
Projected service cost 131,000 126,000 122,000
+1 Year None -1 Year
Adjustment to life expectancy £ £ £
assumptions
Present value of total obligation 1,778,000 1,728,000 1,679,000
Projected service cost 130,000 126,000 121,000
The academy trust's share of the assets in the scheme 2022 2021
Fair value Fair value
£ £
Equities 814,000 851,000
Gilts 28,000 34,000
Other bonds 64,000 62,000
Cash 43,000 37,000
Property 137,000 93,000
Other assets 361,000 254,000
Total market value of assets 1,447,000 1,331,000

The actual return on scheme assets was £3,000 (2021: £238,000).

S48 -



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

21 Pension and similar obligations

Amount recognised in the statement of financial activities

Current setvice cost
Interest cost

Total operating charge
Changes in the present value of defined benefit obligations

At 1 September 2021
Current service cost
[nterest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August 2022

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2021
Interest income
Actuarial loss/{gain)
Employer contributions
Employee contributions
Benefits paid

At 31 August 2022

22  Related party transactions

{Continued)

2022 2021
£ £

257,000 214,000
24,000 20,000

281,000 234,000

2022
£

2,858,000
256,000
47,000
25,000
(1,445,000)
(13,000)

1,728,000

2022
£

1,331,000
23,000
(20,000)
101,000
25,000
(13,000)

1,447,000

W Bennett, partner of P Hayman, a trustee, is employed by the academy trust as a teacher. W Bennett's
appaintment was made in open competition and P Hayman was not involved in the decision-making process
regarding appointment. W Bennett is paid within the normal pay scale for her role and receives no special

treatment as a result of her relationship to a trustee.

In the prior year one related party transaction took place totalling £30 to the son of at Trustee for computer

software and IT support.
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