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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The frustees present thelr annual report togethér with the accounts and independent auditor's report of the
charitable company for the period 1 September 2022 to 31 August 2023. The annual report serves the purposes of
both a trustees' report, and a directors' report including a strategic report under company law.

Hadleigh Infants and Nursery School is based in the borough of Castle Point. It Is a larger than average-size
infants school with just over 300 puplls. We provide an excellent creative learning experience for all pupils. The
school's Nursery offers parents the opportunity to complete part-time sessions or apply for fully funded 30 hours
provisian, Parents can also purchase additional sessions on top of their state-funded hours if they do not qualify for
30 hours provision. The school provides full-time education for pupils in the reception classes and Key Stage 1. As
part of the school’s wrap around care, parents are offered to pay for child care both before and after school. These
sessions are run by members of staff from the school and are open to all children who attend the Infant school.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

-The trustees of Hadleigh Infants and Nursery Schoo! (Academy) are also the directors of the charitable company

for the purposes of company law. The charitable company is known as Hadleigh Infants and Nursery School

 (Academy).

Members' liablility

Each member of the charitable company undertakes to contribute to.the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10.00, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities v
The Academy through its Articles has indemnified its Trusiees to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liabllity insurance for its Trustees.

Method of recruitment and appointment or election of trustees

The governors have set up procedures that review the mix of skills that should be available to the board. New
govemnors will then be sought with these skills, either as additional governors or replacements when existing
governors stand down. It is anticipated that the great majority of new governors will be drawn from the local
community being either parents or guardians of pupils at the school or others that have shown an interest in the
future well-being of the school and its pupils. Recruitment is therefore likely to be through a combination of
approaches ta individuals with known skills and by wider communication to those within the area.

New governors will be appointed to the board by the existing govemors until the date of the next Annual General
Meeting, at which time they are eligible for re-election for a period of 3 or 4 years. At the end of term, retiring
governors are eligible for re-election for a further term.

Policies and procedures adopted for the induction and training of trustees

Individual governors attend training courses and conferences organised by appropriate bodies in order to-ensure
their knowledge and understanding is fully up to date. These courses are in addition to the training and
development sessions the Academy arranges and completes.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Organisational structure
The governors have responsibility for setting and monitoring the overall strategic direction of the charitable
company, approving declisions reserved to governors and appointing key members of staff.

The governors meet as a board six times a year. At these meetings the overall performance and direction of the
Academy is reviewed - this includes key performance indicators, associated risks and mitigation for them. The
majority of decisions reserved to the governors are taken by the board as a whole. Small working groups may be

arranged during Full Governing Body meetings if the board would like to investigate Individual matters further.

These working groups then feedback their findings which could lead to recommendations being made to the full
board. During the Full Governing Body meetings, the governors challenge and support school leaders linked to the
areas stated below:

* Finance

« Curriculum

+ Behaviour

« Personnel

» Safeguarding

» Wellbeing

* Premises / Health and safety
« Data protection

In addition to the Full Governing Body, the school also has three committees that meet when needed during the
academic year. These committees are: :

« Audit and Risk
« Disciplinary

. Pay (mcludmg Head Teacher’s Pay)

The Audit and Risk Committee ensures that the school meets its statutory requirements as set out in the
Academies Trust Handbook 2023. It also directs the school's reviewer as to which areas they would like him to
audit throughout the academic year. The committee also holds the Accounting Officer and Chief Finance Officer to
account for the recommendations set out from any external or internal audits that have been completed during the
academic year. At each meeting the Accounting Officer and Chief Finance Officer set out what actions have been
taken since the previous audits and update the committee of any further work that is required.

The Pay Committee ratify or challenge recommendations - linked to pay progression matters - if required. As part of
these meetings, the Head Teacher will set out his/her recommendations with evidence of the outcomes of
performance management that has been cartled out by the staff. The Pay Committee also make decisions on the
percentage increments, to annual salaries, as recommended by the School Teachers' Review Body and/ar the DfE.

The three committees stated above report back to the Full Governing Body, after they have met, to outline the
decisions they have made or to ask to consider any recommendations that caninot be made at committee level.

The Head Teacher is the Accounting Officer and works closely with governors and the senior staff of Hadlelgh
Infants and Nursery School (Academy).

The day-to-day management of the Hadleigh Infants and Nursery School {Academy) rests with the Head Teacher
who has overall responsibility for the school. The Head Teacher is responsible for establishing a Senior Leadership
Team to support the strategic and operational running of the school.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Arrangements for setting pay and remuneration of key management personnel v

The Pay Policy is reviewed annually and updated taking Into account the latest Department of Education guidance
as well as Essex County Councils’ model policy guidance. The school's Pay Policy is agreed by the schoal's FuII
Governing Body. .

The Head Teacher's annual salary review is carried out by the Pay Committee consisting of the Chair of Governors
and two non-teaching governors. At least one member of this committee has had training linked to Head Teachers
Pay. The committee makes pay recommendationsbased on documentary evidence ofthe Head
Teacher’s achlevements agalnst thelr yearly objectives.

All other personnel's salary increases are directly related to their annual performance management objective
outcomes. The Head Teacher may make pay recommendations, for the teaching staff, to the Pay Committee
based on documentary evidence of their achievements against their yearly objectives. In these instances, the Pay
Committee will approve the yearly pay recommendations.

Related parties and other connected charities and organisations

_ Hadleigh Infants and Nursery School have close working relationships with both Hadleigh Junior School and the

BATIC trust, with whom we share information and knowledge to assist each other in the day to day running of a

‘school. The school also works closely with the Hadleigh Infants and Nursery School Parent Association (charity) -

the school provides the charity with the premises and some personnel to help run charitable events. The school is
the primary beneficiary of the majority of the proceeds that are raised. In July 2023 Hadleigh Infants and Nursery
School entered in a partnership agreement with South Essex Academy Trust, the partnership agreements states
that South Essex Academy Trust will offer advice and consultative services with regards to finance, HR, estates and
leadership and teaching learning. All organisations named in the paragraph are separats companies.

Objectives and activities

Objects and aims

The charitable objectives for which the charltable company was established are set down in the governing
document as follows.

To. advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a
broad and balanced curriculum (“the Academy"); and

To promote for the benefit of the inhabitants of Hadleigh, Essex and the surrounding area the provision of facilities,
for recreation or other leisure time occupations of individuals who have need of such facilities by reason of their
vouth, age, infirmity or disablement, financial hardship or social and economic circumstances, or for the public at
large in the interests of social welfare, and with the object of improving the condition of life of the said inhabitants.

Obijectives, strategles and activities
The Hadleigh Infants & Nursery School (Academy) provides a broad and balanced curriculum for the pupils who
attend (currently 312).

The school's key objectives are:

« To ensure all pupils are safe both at school and at home

« To ensure all pupils no matter their background have the opportunity to fulfil their full potential

- To promote a lifelong love of learning by providing a memorable and exciting well balanced curriculum for
alf

« To develop fife skills that pupils will be able to use in the future

« To ensure we enable the pupils fo leave the school with the sku[ls and knowledge they require to be
successful during the next stage of their education




'HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The scheol's strategic targets for 2022 - 2023 (post January under a change of leadership) were:

Quality of education -
Children to have a high quality vocabulary with words that they can use and recognise in range of different contexts

Behaviour and attitudes -
Children understand and conmstent]y follow the behaviour expectations of Hadlexgh Infants & Nursery School

Personal development -
Children to have conslstently positive attitudes to learning and demonstrate resillence

leadership and management -
Irrespective of prior attainment and FSM status, leaders, teachers and non-teaching staff are committed to the
academic achievement of all pupils.

Quality of education in early years -
The curriculum and learning environment is effective in promoting independence and challenge

Safeguarding
Whole school attendance is increased to meet the target of 96%, Persistent absence is reduced.

The Head Teacher, along with the school’s Senior Leaders, developed the school's strategic plan to meet the
targets outlined above. The school's strategic plan was reviewed and discussed on a half termly basis. The targets
where broken down on a term by basis to assess if we were on track to meet them. During the academic year, the
Head Teacher provided the members and trustees with an update related to these targets. During these updates,
the Head Teacher provided evidence of the progress made towards each of the targets and the members and
trustees raised questions. The school's strategic plan ciearly identified a range of staff who were to carry out tasks
to ensure the fargeis and key objectives were met. By the end of the August 2023, the Academy had made
progress in all of the targets set out above; however, there are still some areas that need further development to
ensure that they are fully embedded. :

The Head Teacher, members, trustees and senior leaders have ensured that the feaching staff have been provided
with the training and resources they need to ensure that the school continues to meet and exceed its aims and
objectives.

The Head Teacher, school staff and governors stil} believe that the partnership between school and the families of
pupils plays a vital role In improving outcomes for our pupils. Communication between the school and its
stakeholders has continued to improve over the past year. Parents are better informed about the progress their
puplls are making and given timely information about what additional suppert could be provided to improve
outcomes and progress. This has been further developed thls academic year with the introduction of a new home
school communication app (Class Dojo)

Public benefit

The Academy provides educational services to all pupils in the local area. The Trustees confirm that they have
complied with the duty in Section 4 of the Charitles Act 2006 to have due regard to the public benefit guidance
provided by the Charity Commission.




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report
Achievements and performance
Reception

EFYS Teacher Assessment 2022/2023

GLD Expected in all
ELG

Reception School Average 2022/23

The school's percentage of children working at a Good Level of Development (GLD) was 70% - this was above the
National average of 65%. This reception cohort included 4 children who now have EHCPs. The cohort was taught

- by 2 first year ECT's and a member of staff who returned from work from long term sickness absence.

Year 1
End of Year 1 Teacher Assessment 2022/2023

Reading Writing Maths RWM

IYear 1 School Average 2021/2022

ear 1 School Average 2020/2021




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

End of Year 1 Phonics Screening Check 2022/2023

Cohort Size Passed

Phonics Screening Check 2022

Did not pass

Year 2

Year 2 Phonics Screening Check 2022/2023

" Cohort Size Passed

20/0

End of Year 2 Teacher Assessment 2022/2023

lYear 2 School Average 2022/23

Year 2 School Average 2021/2022

Did not pass

ear 2 School Average 2020/2021

ocal Authority Average 2021/22

ational Average 2022/2023*




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Year 1 cohort this year had a much level of SEND need than the previous cohort, with 16 children on the SEND
register compared to 3 in the previous cohort, Most of these children present with SEMH difficulties which impacts
their ability to access learning. A new behaviour policy has been adopted and staff are engaging in TPP (Trauma
Perceptive Practice) training to enable them to better understand the needs of the cohort. Despite the disappointing
phonics screening results the reading, writing and maths levels remained broadly in line with National Averages
{with only maths following 3% below)

Year 2 data was positive with scores increasing year on year. Reading and Writing Data exceeded the National
average scores by more than 10%, maths by 8%. The phonics screening score was also very positive (the highest
the school has seen to date)} with 92% of children leaving the school at the national expectation.

The school’s leadership team have created plans which will be implemented during 2023/2024 to ensure that the
children in Key Stage 1 are provided with best education and support. We are working hard with the Year 2 cohort
to ensure that they demonstrate a good level of progress. The leadership team will holding teachers o account
each term using pupil progress meetings which will delve in to the specifics of what each child needs tc make
expected levels of progress.

Key performance indicators
KPI 1 - Maintain an Ofsted rating of Good or better.

The schoaol's main academic KPI is the Ofsted Framework for Inspection. During an Ofsted Inspection, inspectors
must judge the quality of education provided by the school. This is an overarching judgement. Inspectors will also
make graded judgements on the following areas using the four-point scale:

« Quality of education

+ Behavlour and attitudes

+ Personal development

« Leadership and management.

As stated in previous reports, the school was recently inspected under the framework set out above and was
deemed to be Good (February 2020). Although the school continues to be good, it is clear that the school has made -
huge amounts of progress from its previous inspection.

By the end of the August 2022, the Academy had made progress in all of the targets set out above; however, due to
the additional disruption caused by periods of isolation, there are still areas that need further development to
ensure that they are fully embedded.

KPI 2 - Continue to generate at least 4% of GAG in additional income.
Current GAG Total - £1,109,677

Current income from BC - £21,218

Current income from ASC - £32,867

Current income from additional nursery sessions - £11,485
Current income from catering income - £13,445

Current generated income - £79,015
Current percentage of generated income to GAG - 7.12%




HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

KPI 3 - To ensure that Staffing costs are less than 93% of GAG and additionai central government funding.

Income
Allocation ' £1,109,677
Pupll premium £60,910
Nursery pay and pension grant £10,074
Early years designated £169,167
Catering less food costs £58,246
SEN o £37,083
Mainstream school additional grant £16,824
£1,461,981
Projected staffing costs for 2022-2023 as at 30t Sept 2023
Teaching £735,545
Supply v _ £3,505
Admin £108,057
Classroom Support Staff ' £127,099
Nursery Nurse £50,525
SEN Welfare ' £126,205
HLTA £27,513
Learning Mentor v £23,008
Catering Staff £48,386
Breakfast Club £8,727
Premises £57,894
Midday £25,882
After School Club £18,193
Support Staff Supply £12,105
£1,372,644
Total % of GAG spent on staffing 93.89%

As at the end of September 2023 we show staffing costs at 93.89 % of GAG and additional funding. This
represents. a reduction of 1.3% compared to May 2023 (95.19%) and a 6.08% reduction compared to the
end of October 2022 (99.97%) This saving consists of additional funding via the mainstream additional
grant, an increase in nursery funding, a reduction in overall staffing and also includes support staff
increases resulting from increased weeks per year, expected support staff increase and support staff scale .
restructure as at the end of April 2023.

KPI 4 - To complete capital projects to ensure the school reduces energy bills and the school’s carbon
footprint ir_1 a sustainable way without negatively impacting on the stakeholders.

The new Asset Management Plan has now been completed
Energy efficiency audit complete.

Work has been completed where possible.

Going concern _

It is the respansibility of the trustees to consider the most appropriate basls under which the financial statements

should be prepared. After making appropriate enquiries, the trustees have agreed to join a multi-academy frust '
during the next academic year. For this reason, the board of trustees have adopted the break up basis in preparing

the accounts. Further details regarding the adoption of the break up basis basis can be found in the statement of

accounting policies.




HADLEIGH INFANTS AND NURSERY SCHOOL. (ACADEMY)

‘TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Financial review

During the year the school has total incoming resources of £1,684,096 (2022: £1,597,765), it incutred expenses
totalling £1,695,897 {2022: £1,793,817), generating an operating deficit of £11,801 (2022: £196,052). There was an
actuarlal galn oh the Local Government Penslon Scheme (LGPS) of £306,000 (2022; £1,426,000). The total Net
Assets of the Academy at the year end were £2,335,549 (2022: £2,041,350) which is represented by Restricted
Fixed Asset Fund of £2,136,982 (2022: £2,185,304), a Restricted General Fund of £102,072 (2022: £54,847), the
LGPS deficit of £nil {2022: £281,000) and an Unrestricted Fund of £96,495 (2022: £82,199). Due to the accounting
rules for the Local Government Pension Scheme under FRS102, the Academy is recognising a cap on the pension
fund asset as a balance of £NIl as at the year end.

Reserves policy

The governors' policy is to generate reserves to provide funds to continue to enhance the educational facilities and
services of the school and to fund future projects. The governors intend to review the reserves policy annually to
ensure fhat this aim can be achieved. The review encompasses the nature of income and expenditure streams. It
has been determined that the appropriate [evel of free reserves should be a minimum of 2% of the years restricted
income, approximately £29,000. This provides sufficient working capital to cover delays between spending and
receipt of grants and tfo provide a cushion to deal with unexpected emergencies such as urgent maintenance.

Investment policy

The governors' investment powers are set down in the charitable company's.Memorandum and Articles of
Assaociation, which permit the investment of monies of the charitable company that are not immediately required for
its purposes in such investments, securities or property as may be thought fit subject to restrictions which may from
time to time be imposed or required by law. v

Risk Manaqerﬁent
Principal Risks and Uncettainties

The principal risks facing the Academy identified on the risk register are:

« The impact that changes In government policy and rising inflation/costs could have on funding. Staffing
rises along with huge increases in some services will provide the school with future challenges. The
controls in place to mitigate the risk is that the school’s three-year plan considers different possibilities to
ensure that the school can still be sustainable even in the worst-case scenario. The school was able to fix
the energy rates unti! October 2023 which will keep energy bllls lower than many others. The scheol also
has a good relationship with the local MP and networks with other academies in the area in order to
monitor the current situation. :

« Possible problems of escalating maintenance/service costs (gas/electric) as the building gets older. The
controls in place to mitigate the risk are that the school benchmarks costs against other schools and a
programme of routine maintenance, including servicing where appropriate, is in place. The school's capital
bids are also focused on reducing energy bills. The budgets always reflect anticlpated Increased costs.

« The impact of the loss of further senior members of staff. The headteacher is in the process of increasing
Senior Leadership team capacity by advertising two TLR positions. Existing staff are also being
encouraged to take NPQ (National Professional Quaiifications) while they are govt funded.

- The impact of further national rises in staffing costs including pensions, employees National Insurance
payments, annual rises and increased teacher starting salaries. The control in place is that a working
group will produce the school's Pay Policy and only approve salary rises if affordable and funded by
government additional grants.

o The impact of not filling the cohorts - as the school's funding is linked directly with the number of children
on roll. The control in place to mitigate this is to continue to promote the school better using a range of
sources: local media, soclal media and the school's own website. The school also advertises during the
academic year to fill spaces that were not filled at the beginning of the year,

« Increasing levels of children with Special Educational Needs entering school has implications for finances
due to the £6000 notional funding allocation hefore an EHCP can be applied for.

=10



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Risk Management

The Academy maintains a risk register which is regularly monitored during Risk and Audit meetings. The risk
register is also seen and reviewed by the Full Governing Body. Both groups make necessary changes/ suggestions
each time the register is reviewed. Both groups ensure that any new risks are identified and existing risks can be
managed to ensure they do not materlialise.

Financial and Risk Management Objectives and Policies

Risk categories are identified as compliance, strategic, reputational, operational and financial. All areas are
regularly monitored and ad]usted during elther Full Governing Body meetings or Risk and Audit meetings. Changes
are minuted and the risk register is updated accordingly.

Plans for future penods

The Headteacher, CFO and a select group of trustees/members will continue to meet to plan and deliver a strategy
to further reduce spending without having a negative impact on the overall outcomes of the pupils. This group will
look specifically at how to maximise the most from each of the cost centres increasing the school's value for money
spent. This group will also continue to look at the long-term vision for the school and consider any further changes
that may be required within the staffing structure to ensure that costs are manageable. Both of these actions will

- support the school's long-term sustainability and reduce the perceritage of staffing costs in the overall expenditure

of the school. Any further reductions to salaries will also have a positive impact on reducing overall staffing costs
such as pensions and national Insurance confributions, This group will also look at how we can continue to

. maximise the income from the school's wrap around care provision,

The school is going to continue to offer 30-hour provision for the next academic year and continue to offer more 30-
hour places to parents. We have seen an increase in Nursery humbers converting to the number of children
attending the school as 95% of pupils attending the Nursery now attend the [nfant School (September 23) and hope
to maintain this. This enabled the school to generate thousands of pounds in additional income.

During the past few years, the school has started to develop areas around the school. Over 95% of the school has
now been decorated or redeveloped. This continual leve! of improvements will continue into the next financial year.
The school's capital funding will be used to allow for continued improvement during 2023/2024. These changes
should positively impact an the overall progress and outcomes for pupils as well as appealing to possible new
parents bringing their puplls to the school Maintaining pupil numbers Is essential in the long-term stability of the
school.

During 2023/24, the school will continue to explore creative and sustainable methods to continuously improve the
technology and rescurces within the school. We have already started this process with the support of our newly
appointed IT support supplier.

The school will also continue 1o look at additional means to identify children eligible for Pupil Premium funding and
advertising available spaces for children. Both with the view of increasing incoming revenue,

Funds held as custodian trustee on behalf of others
None held

-11 -



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Auditor

‘In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and fo establish that the auditor is aware of that information.

The trustees' report, incorporat%a strategic report, was approved by order of the board .of trustees, as the

company directors, on .. and signed on its behalf by:

..............................

L Fynn : CM Jones
Chair - from 1 July 2023

-12-



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of responsibility

As trustées, we acknowledge we have overall responsibility for ensuring that Hadleigh Infants and Nursery School
(Academy) has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of fallure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The board of trustees has delegated the day-to-day responsibllity to the princlpal, as accounting officer, for ensuring
financial controls econform with the requirements of both propriety and goed financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Hadleigh
Infants And Nursery School (Academy) and the Secretary of State for Education. They are also responsible for
reporting to the hoard of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

. Trustees Meetings attended Out of possible

S Basnett (Resigned 18 May 2023)

PL Burls (Resigned 3 February 2023)

D Glanville (Resigned 31 August 2023)

D Long (Chair) (Resigned 1 September 2022)

LW Wyatt (Chair - from 1 September 2022) (Resignhed 31 August 2023)
LA Bicknell (Resigned 23 January 2023)

Dr PB Hayman

D Turner (Appointed 6 October 2022)

R Fry (Appointed 6 October 2022)

L Fynn (Appointed 24 January 2023)

YJ Mistry (Appointed 8 December 2022)

CM Jones (Chair - from 1 July 2023) (Appointed 13 July 2023)

UL 20100 -0
CUPOODOOPOOCO APM

Confiicts of interest
To manage conflicts of interest, the academy malntains an up-to-date and complete register of interests.

The Audit and Risk Committee is a sub-committee of the main board of trustees. Its purpose is to:

Review and monitor the financial position of the academy and provide recommendaticns to the full governing body
as appropriate.

Attendance at meetings in the year was as follows:

Trustees ' | Meetings attended Out of possible
D Glanville {Resigned 31 August 2023) - 2 3
LW Wyatt (Chair - from 1 September 2022) (Resigned 31 August 2023) 2 3

3 3

Dr PB Hayman :

-13-



HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Head Teacher's Pay Committee is a sub-committes of the main board of trustees. its purpose is t0' v

Revlew the Head Teacher's performance agamst targets set and make recommendations to the full govemlng body
linked to future pay increases.

New Head appointed in Jan 2023, Head teachers pay review took place in November 2023

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider socletal outcomes achieved in return for the taxpayer resources recsived.

The accounting officer considers how the academy trust's use of its resources has provided good value for money -
during each academic year, and reports to the board of trustees where value for maney can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered |mproved
value for money during the period by:

« DPO - The Trustees, Members, CFO and Head Teacher decided to buy into a service for a shared DPO.
The academy has a SIRO and IC within school who liaise with the DPO to ensure that the school remains
‘GDPR compliant. The cost of a shared DPQO provides better value for money compared to having a sole
DPO within the school setting.

« Training for support staff to enable them to teach classes. Tralning each member of support staff has
allowed the school to use them as cover during times where teachers have been absent for either sickness
or on courses. As a result of the training, we have been able to cover classes for PPA and staff absences at
a very low cost compared to what supply teachers would have cost the school. The school spent
considerably less on cover by using the HLTAs to cover. Without the support staff completing the cover, the
Academy would have seen cover costs increase considerably as the school struggled to manage staffing
shortages during 2022-2023 academic year.

« Key training is delivered by the school’s senior leaders. The Head Teacher has completed high level
training linked to Safeguarding and Health and Safety; this training has allowed her to complete regular and
routine training which the school had previously paid for. We have also subscribed to new systems which
allow training to take place via online learning which has reduced the need for external experts.

- The school has also made use of the current fully funded NPQ programmes to upskill teachers and enable
them to work towards Naticnal Professional Qualifications which usually incur a significant cost. In 2022/23
three members of teaching staff started courses, a further two (at least) will take up this opportunity.

« Collaboration. As a trust we work with many local schools in the area. The school pays a small membership
fee annually. The school recelves support in many different ways including: tralning, sharing of resources
and technlcal support. This support has led to a greater consistency across the schools and mutual sharing
of expertise. We are also working closely with South Essex Academy Trust fo access group discounts,
teaching support, CPD opportunities and central team support

« The school has looked at investing in technology using the option of operational leasing. This has resulted
in new technology being installed in all ten ctassrooms at a sustainable fixed fee over a period of time. The
school previously invested in technology at one time which resulted In the majority of the technology
needing to be replaced within a short space of time. Using the leasing option allowed {he school to continue
to function at a high standard, be cost effective and allowed the school {o better plan for future investment.

« Financial governance and oversight. Our trustees provide strong oversight and regularly questlon and
challenge decisions made by the Academy.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The purpose of the system of internal control

The system of internal control is desighed to manage risk to a reasonable levei rather than to ellmlnate all risk of
failure to achieve policles, aims and objectives, It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policles, aims and objectives, to evaluate the likelihood of those risks
being reslised and the Impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Hadleigh Infants And Nursery School (Academy) for the period 1
September 2022 to 31 August 2023 and up to the date of approval of the annual report and accounts.

Capaclty to handle risk

The board of trustees has reviewed the key risks to WhICh the academy trust is exposed together with the operatlng,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2022 to 31 August 2023 and up to the date of
approval of the annual report and accounts. This process is regularly reviewed by the board of trustees.

The risk and control framework _

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: .

« Comprehaensive budgeting and monitoring systems with an annual budgst and periodic financial reports
which are reviewed and agreed by the Governing Body;

» Regular reviews by the Governing Body and Risk and Audit committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes; '

Setting targets to measure financial and other performance;

Clearly defined purchasing (asset purchase or capital investment) guidelines;

Delegation of authority and segregation of duties;

ldentification and management of risks.

The board of trustees has considered the need for a speclfic internal audit function and has declded to hire School
Business Management Services as the scheol's interpal auditor. The Risk and Audit committee set the areas that
were to be reviewed by the group. These areas were identified by the group working with the CFO and analysing
previous audits and considering potential concerns.

All ptanned work was carrled out and no material control issues were discovered. in particular, the checks carried
out In the current period included:

« review of risk management

« testing of income and debtors

» testing of purchases and creditors

The outcomes of both internal and external audits are shared with the Risk and Audit committee as well as the Full
Governing Body. The CFO and Accounting Officer also provide regular updates as to the actlons that have been
completed following any audit.

There were no material control or other Issues reported by the reviewer to date.

Review of effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of internal control
During the year in question the review has been informed by:

the work of the responsible officer;

the work of the external auditor;

the financial management and governance self-assessment process

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk Committee and a plan to address weaknesses and ensure continuous improvement of
the system is in place. '

Approved by order of the board of trustees on 2DA2../2.?,> and signed on its behalf by:

L Fynn CM Jones
Chair - from 1 July 2023
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of Hadleigh Infants and Nursery School (Academy), | have considered my responsibility to

"notify the academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material

irregularlity, impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, received by the academy trust, under the funding agreement in place between the academy trust and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2022, including responsibllities for estates safety and management.

I confirm that | and the academy trust's board of trustees are able to Identify any material irregular or improper use
of funds by the academy trust, or materiai non-compliance with the terms and conditions of funding under the

.academy trust's funding agreement and the Academy Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any Instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA. .

L Fynn
Accounting Officer
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are also the directors of Hadleigh Infants and Nursery School (Academy) for the purposes of
company law) are responsible for preparing the trustees' report and the accounts in accordance with the Academies
Accounts Direction 2022 to 2023 published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.,

In preparing these accounts, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022 to
2023;

« make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2008. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial

and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are respansible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of.
accounts may differ from legislation in other jurisdictions.

Ea)/\,\ D
L Fynn CM Jones
Chair - from 1 July 2023
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS

/AND NURSERY SCHOOL (ACADEMY)

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the financial statements of Hadleigh Infants and Nursery Schoo! (Academy} for the year ended 31
August 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, Including a summary of significant accounting policles. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland' {United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- . give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charlties SORP 2018 and the Academies Accounts Direction
2022 to 2023. : ' .

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained s sufficlent and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the break up basis of accounting in
the preparation of the financial statements is appropriate.

It has been agreed by the trustees that the school will be transferred into a multi academy trust during the next
academic year, '

Our responsibilities and the responsibilities of the trustees with respect to going concemn are described in the
refevant sections of this report.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual report
other than the financial statements and our auditor’s repaort thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon. '

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the frustees' report including the incorporated strategic report for the financtal year for
which the financial statements are prepared is consistent with the financial statements; and

T - the trustees' report including the incorporated strategic report has been prepared in accordance with

applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have nct identified material misstatements in the trustees' report, including the incorporated strategic
report, :

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparat|on
of the financial statements and for being satisfied that they give a true and fair view, and for such intemal confrol as
the trustees determine Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability fo
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including

fraud. The extent to which our procedures are capable of detecting Irregularities, including fraud, is detailed below.

We |dent|ﬂed areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our: general commercial and sector experience; through verbal and written
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

‘We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to our team and remained alert to any indicators of non-
compliance throughout the audit, we also specifically considered where and how fraud may occur within the
Academy Trust.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL. (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

The potential effect of these laws and regutations on the financial statements varies considerably.

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financlal statements, Including:
the Academy Trust's constitution; relevant flnanclal reporting standards; company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with FRS 102
(effective from 1 January 2019); the Academies Accounts Direction 2022-23; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the corisequences of non-
compliance could have a material effect on the amounts or disclosures In the financial statements, for instance
through the imposition of fines and penalties, or through losses arising from litigations. We Identified the following
areas as those most likely to have such an affect: legislation directly applicable to charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academy Trust Handbook
2021; employment legislation; heatth and safely legislation; safeguarding legislation; the regulatory requirements of
the Education and Skiils Funding Agency; data protection legislations; antl-bribery and corruption legislation.

International Auditing Standards (UK) limit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and regulations that could have a
material impact on the financial statements.

In relation to fraud, we performed the following spacific procedures in addition to those already noted:

« Challenging assumptions made by management in ifs significant accounting estimates in particufar; income
recognition, depreciation of tangible fixed assets; and valuation of local government pension scheme;

« Identifying and testing journal entries, in particular any entries posted with unusual nomina! ledger account
combinations, journal entries posted by senior management;

« Performing analytical procedures to identify unexpected movements in account balances which may be
Indicative of fraud;

« Ensuring that testing undertaken on both the Statement of Fmanmal Activity (SoFA) and the Balance Sheet
includes a number of items selected on a random basis;

« Reviewing the minutes of the meetings of the Governing Body and key sub committees;
» Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;
« Evaluating and documenting internal controls and testing their application by walkthrough;

. Reviewihg the work carried out for the Regularity Assurance Report.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a material impact
on the financial statements.

Owing to the inherent limitations of an audit, there is an unavoldable risk that we may not have detected some
material misstatements in the financial statements, even though we have propetly planned and performed our audit
in accordance with International Auditing Standards UK). For example, the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely the
procedures that we are required to undertake wolild identify it. In addition, as with any audit, there remains a high
risk of non-detection of irregularifies, as these might involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal controls. We are not responsible for preventing non-compliance with
faws and regulations or fraud, and cannot be expected to detect non-compliance with all laws and regulat(ons or
every incidence of fraud.,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at http://iwww.frc.org.ui/auditorsresponsibilities, This description forms part of our
auditor's report.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HADLEIGH INFANTS
AND NURSERY SCHOOL (ACADEMY) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Kate I (Senior Statutory Auditor)

for and on behalf of Rickard Luckin Limited 2042./22
Chartered Accountants
Statutory Auditor Phoenix House, Suite 8
Christopher Martin Road
Basildon
Essex
SS814 3EZ
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY) AND
THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with the terms of our engagement letter dated 1 October 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
recelved by Hadleigh Infants and Nursery School (Academy) during the period 1 September 2022 to 31 August
2023 have been applled to the purposes identlfied by Parllament and the financlal transactions conform to the
authorities which govern them.

This report is made solely to Hadleigh [nfants and Nursery School {Academy) and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the Hadleigh Infants and
Nursery School (Academy) and ESFA those matters we are required to state In a report and for ne other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hadleigh
Infants and Nursery School (Academy) and ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Hadleigh Infants and Nursery Schocl {Academy)'s accounting officer and the
reporting accountant '

The accounting officer is responsible, under the requirements of Hadleigh Infants and Nursery School (Academy)’s
funding agreement with the Secretary of State for Education dated 7 July 2011 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govem them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come fo our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. :

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ Reviewing the minutes of the meetings of the Governing Body and key sub committees;

« Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

« Reviewing action taken as a result of recommendations from internal audit procedures, extemal audit, and
ESFA updates;

« Evaluating and documenting internal controls and testing their application by walkthrough;

« Testing a sample of payments to ensure that they have been authorised in accordance with the Academy's
financial procedures and the Academies Trust Handbook.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY) AND
THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them. ‘

z‘wm. lnace. ( x

Reporting Accountant
Rickard Luckin Limited
Phoenix House, Suite 8
Christopher Martin Road
Basildon

Essex

SS14 3EZ

Dated: 2@/2./'2_3 '
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted funds: Total Total
© funds General Fixed asset 2023 2022
: Notes £ £ £ £ £
Income and endowments from: o _
Donations and capital grants 3 25,609 - 23,268 48,877 30,5676
Charitable activities: : ’
~ Funding for educational operations =~ 4 54,087 1,580,782 - 1,634,869 1,567,155
Investments 5 350 - - 350 34
“Total _ - o . 80,046 1,580,782 23,268 1,684,096 1,597,765
“Expenditu.re on:
Charitable activities: ' '
- Educational operations 7 65,750 1,561,293 68,854 1,695,897 1,793,817
Total 6 65,750 1,561,293 68,854 1,695,897 1,793,817
Net income/(expenditure) _ 14,296 19,489 (45,5886) (11,801)  (196,052)
Transfers between funds - 15 - 2,736 (2,736) - -
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 21 - 306,000 - 306,000 1,428,000
Net movement in funds _ 14‘296 328,225 (48,322) 294,199 1,222,948
Reconciliation of funds . .
Total funds brought forward _ 82,199 (226,153) 2,185,304 2,041,350 811,402
Total funds carried forward 96,495 102,072 2,136,982 2,335,549 2,041,350
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF FINANCIAL ACTIVILFIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds: -Total

Year ended 31 August 2022 funds General Fixed asset 2022
Notes £ £ £ £

income and endowments from:

Donations and capital grants : -3 18,461 - 12,115 30,576

Charitable activities:

- Funding for educational operations 4 45,806 1,521,349 - . 1,567,165

Investments 5 34 - - 34

Total ' : 84,301 1,521,349 12,115 1,597,765

Expenditure on:

Charitable activities:

- Educational operations 7 52,914 1,672,520 68,383 = 1,793,817

Total o 6 52,914 1,672,520 68,383 1 ,793,81 7

Net income/(expenditure) ' 11,387 (151,171) (56,268)  (196,052)

Transfers between funds 15 - {(16,177) 16,177 -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 21 ' - 1,426,000 - 1,428,000

Net movement in funds 11,387 1,258,652 (40,091) 1,229,048

Reconciliation of funds - :

Total funds brought forward 70,812 (1,484,805) 2,225,395 811,402

Total funds carried forward 82,199 (226,153) 2,185,304 2,041,350
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

BALANCE SHEET
AS AT 31 AUGUST 2023
_ - 2023 2022
Notes . £ £ £ £
Fixed assets
Tangible assets - 11 2,122,894 2,180,504
Current assets e
Debtors 12 13,123 11,276
Cash at bank and in hand 428,628 368,861
_ : 441,751 380,137
Current liabilities
Creditors: amounts falling due within one :
year 13 (214,242) (220,137)
Net current assets 227,509 160,000
Total assets less current liabilities 2,350,403 2,340,504
Creditors: amounts falling due after more
than one year 14 (14,854) (18,154)
"~ Net assets before defined benefit pension .
scheme liability 2,335,549 2,322,350
"Defined benefit pension scheme liability 21 - (281,000)
Total net assets . 2,335,549 2,041,350
'Funds of the academy trust:
Restricted funds 15 :
- Fixed asset funds 2,136,982 - 2,185,304
- Restricted income funds 102,072 54,847
- Pension reserve - (281,000)
Total restricted funds 2,239,054 1,959,151
Unrestricted income funds 15 96,495 82,199
Total funds 2,335,549 2,041,350
The accounts on pages 25 to 46 were approved by the trustees and authorised for issue on Q-O/(?—/B and are

signed on their behalf by:

CM Jones
Chair - from 1 July 2023
Company registration number 07698504
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 S 2022

Notes £ £ £ £
Cash flows from operating activities .
Net cash provided by operating activities 18 50,693 135,527
Cash flows from investing activities
Dividends, interest and rents from investments 350 34
Capital grants from DfE Group ' 23,268 7,315
Capital funding received from sponsors and others - _ 4,800
Purchase of tangible fixed assets (11,244) (23,492)
Net cash provided by/(used in) investing activities 12,374 : (11,343) .
Cash flows from financing activities -
Repayment of other loan (3,300) (1,651)
Net cash used in financing activities (3,300) {1,651)
Net increase in cash and cash equivalents in the S :
reporting period _ 59,767 122,533
Cash and cash equivalents at beginning of the year 368,861 246,328
Cash and cash equivalents at end of the year 428,628 368,861
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'HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

11

1.2

1.3

Accounting policies

_Hadleigh Infants and Nursery School (Academy) is a company limited by guarantee, incorporated in England,
" and an exempt charity. The registered office is Bilton Road, Hadleigh, Essex, 857 2HQ.

A summary of the principal accounting policies édopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below. v

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financlal Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
appticable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102}}, the Academies Accounts
Direction 2022to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2008. :

Gomg concern »

The governors assess whether the use of going concern is appropriate i.e, whether there are any material
uncertainties related to events or conditions that may cause doubt on the ability of the charitable company to
continue as going concern. The governors make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements. _

It has been agreed by the trustees that the school will be transferred into a multi academy trust during the next
academic year. As such the assets and liabilities have been valued at their fair value. The fair value has been
derived based on that of equivalent items. The amounts will be recognised under the appropriate balance
sheet categories, with a corresponding amount which will be recognised in the statement of financial activities
under charitable expenditure amounts transferred to multl academy trust.

On this basis the accounts have been prepared on the break up basis, where all assets and liabilties have
been transferred at realisable values.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amouint can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the perlod in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

14

Accounting policies (Continued)

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it Is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services
Goods donated for resale are included at falr value, being the expected proceeds from sale less the expected

" costs of sale, If it is practical o assess the fair value at recelpt, it is .recognised in stock and ‘Income from

other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘lncome from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at falr value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is Included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy frust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
acftivity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to ralse funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023 '

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life, Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward In the balance shest, Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund In the statement of financial activities, Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Included within the fixed asset value is £100,000 that relates to non-depreclable land.

' Depreciation is provided on all tanglble fixed assets other than freehold land, at rates calculated to write off

the cost of each asset on a straight-line basis over its expected useful life, as follows:

‘Freehold land and bulldings 2% straight line
Computer equipment 3 years straight line
Furniture and .equipment 5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Finangial instruments
The academy .trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cast.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost,
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial [iability, as the cash settiement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument,
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
-FOR THE YEAR ENDED 31 AUGUST 2023

1.9

110

1.1

Accounting policies ' (Continued)

Taxation

The academy trust Is considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes. :

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and llabllities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least friennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtallments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses Actuarial
gains and losses are recognised immediately in other recognlsed gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable abjects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the fundet/
donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of ju'dgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, inciuding expectations of future events that are believed to be reasonable under the
circumstances.
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Critical accounting estimates and areas of judgement : {Continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptlons will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a varlety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liabllity at 31 August 2023. Any differences hetween the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension [lability.

Included In accruals is an estimate of the energy costs incurred by the Academy for the period October 2018
to August 2023, There has been an error in the meter readings over this period, and therefore the accrual is
based on the best estimate of the Trust's energy use for this period.

Critical areas_of judgement

In the application of the company's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the
assets. '

3 Donations and capital grants ,
Unrestricted Restricted Total Total

funds funds 2023 2022

£ £ £ £

Capital grants 23,268 23,268 7,315
Other donations 25,609 - 25,609 23,261
25,609 23,268 48,877 30,576
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

4 Funding for the academy trust's charitable activities

Unrestricted  Restricted Total Total
funds funds 2023 2022
: : £ £ £ £
DfE/ESFA grants
General annual grant {GAG) - 1,108,677 1,109,677 1,116,080
Other DfE/ESFA grants: R ' '
- UIFSM - 95,931 95,931 94,530
- Pupil premium : - 61,477 61,477 59,064
- Supplementary grants : - 33,840 33,840 14,100
- Others ' - 36,245 .. 36,245 38,042
- 1,337,170 1,337,170 1,322,796
Other government grants
{ ocal authority grants - 206,851 206,851 170,587
COVID~19 additional funding
DfE/ESFA
Other DfE/ESFA COVID-19 funding ~ 6,036 6,036 7,776
Other incoming resources 54,087 30,725 84,812 65,996
Total funding g 54,087  1580,782 1,634,869 1,567,155

The academy received £6,036 of funding for catch-up premium and costs incurred in respect of this funding

totalled £6,036.

Restricted

1,388,846 118,870

188,081

Unrestricted Total Total
funds funds 2023 2022
£ £ £ £
Short term deposits , 350 - 350 34
6 Expenditure

_ Non-pay expenditure Total Total
Staff costs Premises Other 2023 2022
£ £ £ £ £

Academy's educational operations .
- Direct costs 1,127,948 ' - 100,320 1,228,268 1,160,712
- Allocated support costs 260,898 118,970 87,761 467,629 633,105
1,695,897 1,793,817
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

6

Expenditure {Continued)
Net income/{expenditure} for the year includes: 2023 2022
£ £
Fees payable to auditor for:
« Audit 11,455 10,200
- Other services 895 - 1,593
Operating lease rentals 5,405 5,893
Depreciation of tangible fixed assets 68,854 68,383
Net interest on defined benefit pension liability 10,000 24,000
Charitable activities
Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ B X £
Direct costs ‘ '
Educational operations 59,532 1,168,736 1,228,268 1,160,712
Support costs v -
Educational operations 6,218 481,411 467,628 633,105
65,750 1,630,147 1,695,897 1,793,817
Analysis of costs 2023 - 2022
_ ' £ £
Direct costs
Teaching and educational support staff costs 1,127,948 1,070,865
Staff development 5,608 8,474
Educational supplies and services 87,055 74,061
Educational consultancy 670 1,036
Other direct costs 6,987 5,376
1,228,268 1,160,712
Support costs
Support staff costs .260,898 384,905
Depreciation . 68,854 68,383
Maintenance of premises and equipment 22,282 28,088
Cleaning ) 19,590 17,715
Rent, rates and other occupancy costs 2,167 26,037
Insurance 6,077 5,761
Catering 40,788 40,244
Finance costs 10,000 24,000
Other support costs 24,623 26,179
Governance costs 12,350 11,793
467,629 633,105
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HADLEIGH INFANTS AND NURSERY SCHOOL (ACADEMY)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

‘8~ Staff
Staff costs
Staff costs during the year were: v
2023 2022
£ £
Wages and salaries 1,037,161 976,103
Social security costs 85,146 74,979
Pension costs 261,833 377,390
Staff costs - employees : : v 1,384,140 1,428,472
Agengy staff costs ' 4,706 27,298
1,388,846 1,455,770
Staff development and other staff costs 5,608 8,474
Total staff expenditure o . 1,394,454 1,464,244
Staff numbers v
The average number of persons employed by the academy trust during the year was as follows:
2023 2022
Number Number
Teachers 10 12
Administration and support 35 35
Management : 4 3
49 50

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs
nationaf insurance contributions) exceeded £60,000 was:

2023

Number .

£60,001 - £70,000 : -

and employer

2022
Number

1

Key management personnel

- The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £308,952 (2022 -

£347,434).
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10

Trustees’ remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

L Fyhh (Head teacher) (Appointed-1 January 2023):
Remuneration: £40,000 - £45,000
Employer's pension contributions: £5,000 - £10,000

D Glanville (Staff governor) (Resigned 31 August 2023):
Remuneration: £45,000 - £50,000 (2022 - £40,000 - £45,000)
Employer's pension contributions: £10,000 - £15,000 (2022 - £5,000 - £10,000)

P Burls (Staff governor) (Resigned 3 February 2023):
Remuneration: £5,000 - £10,000 (2022 - £20,000 - £25,000)
Employer's pension contributions: £0 - £5,000 (2022 - £5,000 - £10,000)

L Bicknell (Staff gavernor) (Resigned 23 January 2023):
Remuneration: £10,000 - £15,000 (2022 - £30,000 - £35,000)
Employer's pension contributions: £0 - £5,000 (2022 - £5,000 - £10,000)

During the year ended 31 August 2023, expenses totalling £0 (2022 - £4,020) were reimbursed directly to one -
trustee, (for 2022 these expenses were for school resources, PPE and school meal vouchers). v

Trustees’ and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance in
included in the total Insurance cost.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1

12

13

Tangible fixed assets

Cost

At 1 September 2022
Additions -

At 31 August 2023
Depreciation

At 1 September 2022
Charge for the year
At 31 August 2023

Net book value
At 31 August 2023

At 31 August 2022

Furniture

Total

Freehald land and buildings includes an amount of £100,000 relating to non-depreciable [and.

Debtors

VAT recoverable

Prepayments and accrued income

Creditors: amounts falling due within one year

Other loans

Other taxation and social security

Other creditors

Accruals and deferred income

Freehold Computer
land and equipment and
buildings equipment
£ £ £ £
2,708,740 106,442 61,320 2,876,502
- 5,574 5,670 11,244
2,708,740 112,016 66,990 2,887,746
564,348 101,687 29,963 695,998
52,175 5,474 11,205 68,854
616,523 107,161 41,168 764,852
2,092,217 4,855 25822 . 2,122,804
2,144,392 4,755 31,357 2,180,504
2023 2022
£ £
1,992 1,909
11,131 9,367
13,123 11,276
2023 2022
£ £
3,300 3,300
44,284 42,303
95,148 98,723
71,510 75,811
214,242 220,137
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14 Creditors: amounts falling due after more than one year

Other loans

Analysis of loans

Not wholly repayable within five years by instalments
Less: included In current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in mare than one year but not more than two years
Due in more than two years but not more than five years
Due in more than five years

Other loans relate to a Salix loan for energy sfficient lighting.

2023 2022
g £
14854 18,154
2023 2022
£ £
18,154 21 454
(3,300) (3,300)
14,854 18,154
3,300 3,300
3,300 3,300
9,902 9,902
1,650 4,952
18,152 921,454
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15

Funds
Balance at Gains, Balance at
1 September : losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds '
General Annual Grant (GAG) 45,780 1,108,677 (1,065,757) 2,736 92,436
- UIFSM - 95,931 (95,931) - -
Pupil premium 9,067 61,477 (80,908) - 9,636
Other DfE/ESFA COVID-18
funding - 6,036 (6,036) - -
Other DfE/ESFA grants - 70,085 {70,085) - -
Other government grants ' - 206,851 (206,851) v - -
Other restricted funds - 30,725 (80,725) - -
Pension reserve (281,000} L. (25,000) 308,000 -
{(226,153) 1,580,782 (1,561,293) 308,736 102,072
Restricted fixed asset funds _
Inherited on conversion . 1,868,000 - {(48,000) - 1,820,000
DfE group capital grants 312,504 23,268 (19,720) (3,608) 312,446
Private sector capital ’
sponsorship 4,800 - (1,134) 870 4,536
2,185,304 23,268 (68,854) {2,736) 2,136,982
Total restricted funds 1,959,151 1,604,050 (1,630,147} - 306,000 2,239,054
Unrestricted funds
- General funds 82,199 80,046 (65,750) - 96,495
Total funds 2,041,350 1,684,096 (1,695,897) - 306,000 2,335,549

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are generated from Government sources and include General Annual Grant, Pupil
Premium and similar income. These funds are applied for the purposes intended in accordance 'with the
objects of the Academy Trust.

Unrestricted funds have no specific restriction and are used in accordance with the objects of the Academy
Trust. :

Restricted fixed asset funds first arose when assets were donated from the predecessor school. Subséquent
additions have also been included in this fund. The assets are used for the purposes intended In accordance
with the objects of the Academy Trust.

Restricted pension funds relate to the focal government pension scheme which is an asset position. The fund
is specific to the Academy share of the scheme assets and liabilities. .

Under the funding agresment with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward. '
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16

16

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG
UIFSM o :

" Pupil premium

Other DfE/ESFA grants

" Other government grants

Other restricted funds
Pension reserve

" Restricted fixed asset funds

Inherited on conversion
DfE group capftal grants
Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2023 are

represented by;
Tangible fixed assets
Current assets
Current liabilities
Non-current liabilities

Total net assets

{Continued)
Balance at Gains, = Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
31,845 1,116,080 (1,085,948) (16,177) 45,780
- 94,5630 (94,530) - -
10,350 59,064 (60,347) - 9,067
- 53,142 (63,142) - -
- 178,363 (178,363) - -
- 20,190 {20,190) - -
(1,527,000) - (180,000) 1,426,000 {281,000)
(1,484,805) 1,521,349 (1,672,520) 1,409,823 (226,153)
1,916,000 - (48,000) - 1,868,000
309,395 7,315 (20,383) 16,177 312,504
- 4,800 - - 4,800
2,225,395 12,115 (68,383) 16,177 2,185,304
740,580 1,533,464 (1,740,903) 1,426,000 1,959,151
70,812 64,301 {(62,914) S 82,199
811,402 1,697,765 (1,793,817) 1,426,000 2,041,350
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
B £ £ £
- - 2,122,894 2,122,894
96,495 331,168 14,088 441,751
- (214,242) - (214,242)
- (14,854) - (14,854)
96,495 102,072 2,136,982 2,335,549
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16

17

18

Analysis of net assets between funds {Continued)
Unrestricted ~ Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by: B
Tangible fixed assets - - 2,180,504 2,180,504
Current assets 82,199 293,138 4,800 = 380,137
Current liabilities : - (220,137) - (220,137)
Non-current liabilities ' : - (18,154) - (18,154)
Pension scheme liability v - (281,000) - (281,000}
Total net assets 82,199 (226,153) 2,185,304 2,041,350

Long-term commitments

Operating leases .

At 31 August 2023 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period (as per the statement of
financial activitles)

- Adjusted for:

Capital grants from DfE and other capital income
Investment income receivable v
Defined benefit pension costs less contributions payable

~ Defined benefit pension scheme finance cost

Depreciation of tangible fixed assets
{(Increase)/decrease in debtors
{Decrease)/increase in creditors

© Net cash provided by operatiﬁg activities

Notes

21
21

2023 2022

£ £
6,201 5,405
7,236 8,857
13,437 14,262
2023 2022

£ £
(11,801)  (196,052)
(23,268)  (12,115)
(350) (34)
15,000 156,000
10,000 24,000
68,854 68,383
(1,847) 28,618
(5,805) 66,727
50,693 185,527
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19  Analysis of changes in net funds
1 September  Cash flows  Other non- 31 August
2022 cash changes 2023
£ £ £ £
Cash 368,861 59,767 - 428,628
Loans falling due within one year (3,300} 3,300 (3,300) (3,300)
Loans falling due after more than one year (18,154) - 3,300 (14,854)
347,407 63,067 - 410,474
20 Members' liability
- ‘Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member;
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
21 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
benefit schemes. o ‘

The pension costs are assessed in accordance with the advice of independent qualified actuaries, The latest
actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS related to the
period ended 31 March 2018.

There was £15,138 (2022: £14,508) outstanding Teachers pensions contributions and £11,413 (2022:
£10,583) outstanding LGPS contributions at the end of the financial year. There were no prepaid contributions
at either the beginning or the end of the financial year. .

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme .

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review Is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019.
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21 Pension and similar obligations (Coﬁtinued)

The key elements of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return Is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return Including earnings growth is 4.45%.

The next valuation result is dus to be implemented frem 1 April 2024,
The employer's pension costs paid to the TPS in the period amounted to £124,708 (2022: £120,608).
A copy of the valuation report and supporting documentation Is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS iIs an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme,
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contrlbutlon rates for future years are 23% for
employers and 5.5 - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on.18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parllamentary minute publrshed

~on GOV.UK.
Total contributions made 2023 2022
' £ £
Employer's contributions 116,000 101 ,000
Employees' contributions 27,000 25,000
Total contributions 143,000 126,000
Principal actuarial assumptions 2023 2022
% %
Rate of increase in salaries ' 3.85 3.95
Rate of increase for pensions in payment/infiation 2.85 2.95
Discount rate for scheme liabilities 53 4,25
Inflation assumption (CPI) , 2.85 2.95
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21

Pension and similar obligations

{Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

- assumed life expectations on retirement age 65 are:

2023 2022
Years Years
Retiring today
- Males . ’ v 207 21.0
- Females ' 232 23.5
Retiring in 20 years
~ Males 22.0 223
- Females o 24.6 24.9
: +0.1% 0.0% [-0.1%
-{Adjustment to discount rate £ E 3
Present value of total obligation 1.598,000 1,629,000 1,661,000
Projected service cost 90,000 92,000 95,000
+0.1% 0.0% -0.1%
‘Adjustment fo long term salary increase |[E E. £
|Present value of total obligation 1,631,000 1,629,000 1,627,000
‘Projected service cost : 92,000 92,000 192,000
[+0.1% 0.0% -0.1%
Adjustment to pension increases andif 1 iz
deferred revaluation
Present value of tatal obligation 1,660,000 1,629,000 1,589,000
Projected-service cost 95,000 92,000 89,000
+1 Year iNone -1 Year
Adjustment to life expectancyf 53 £
assumptions : :
Present value of total obligation 1,675,000 1,629,000 1,584,000
Projected service cost 96,000 92,000 89,000
The academy trust's share of the assets in the scheme - 2023 2022
Fair value Fair value
£ ' £
Equities 966,000 814,000
Gilts 21,000 28,000
Other bonds - 64,000
Cash 49,000 43,000
Property 130,000 137,000
Other assets 495,000 361,000
Total market value of assets 1,661,000 1,447,000

" The actual return on scheme assets was £88,000 {2022: £3,000).
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21 Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost
Interest cost

Total operating charge
Changes in the present value of defined benefit obligations

At 1 September 2022

~ Current service cost .
Interest cost v
Employee contributions
Actuarial gain
Benefits paid

At 31 August 2023

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2022
Interest income
Actuarial (gain)/loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2023

22  Related party transactions

2023
£

131,000
10,000

(Continued)

2022
£

257,000
24,000

141,000

281,000

2023
£

1,728,000
130,000
74,000
27,000
(281,000)
(17,000)

1,661,000

2023
£

1,447,000
64,000
24,000

116,000
27,000
(17,000)

1,661,000

W Bennett, partner of P Hayman, a trustee, is employed by the academy trust as a supply teacher. W
Bennett's appointment was made in open competition and P Hayman was not involved in the decision-making
process regarding appointment. W Bennett is paid within the normal pay scale for her role and receives no

special treatment as a result of her relationship to a trustee.

- 46 -



